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T . 1. THONG TIN KHAI QUAT
Tén tiéng Viét: CONG TY CO PHAN LICOGI 16
Tén tiéng Anh: Licogi 16 Joint Stock Company
Tén viét tat: LICOGI 16
Ma cb phiéu giao dich: LCG
Nam thanh lap: 2001
Giay dang ky kinh doanh sé: 0302310209 cap lan dau ngay 02/06/2006 va thay dbi lan thir 19
ngay 27/02/2020
Vén diéu 1é: 1.048.992.930.000 déng
Tbng sb ¢cb phan: 104.899.293 cb phan
Lién hé:
Dia chi: 24A Phan Bang Lwu, Phwdng 6, Quan Binh Thanh, TP. HCM
Dién thoai: 028.38411375
Fax: 028.38411376
Email: info@licogi16.com

2. NGANH NGHE KINH DOANH

* Thi cbng xay dwng cac cbng trinh dan dung va cong nghiép.

* Thi cbng xay dwng cac cbng trinh giao thong.

« Thi cdng xay dwng cac cong trinh thay loi, thay dién, san bay, bén cang, dwérng day va cac tram
bién thé dién; cac cong trinh cap thoat nwdc va vé sinh méi trwdng, nén moéng cong trinh.

« Gia codng, ché tao cdp pha dinh hinh, dan gido, khung nha céng nghiép.
 Khai thac da. Khai thac da cé str dung vat liéu nd céng nghiép.

« D4u tw, kinh doanh nha &, khu d6 thi mai, ha tang k¥ thuat khu céng nghiép.
« San giao dich bat ddng san (thwc hién theo Luat Kinh doanh bat dong san).

Dia ban kinh doanh: toan quéc (mién Béc, mién Trung, mién Nam va Tay Nguyén).

Website: www.licogil6.vn Website: www.licogil6.vn 2




CONG TY CO PHAN LICOGI 16 CONG TY CO PHAN LICOGI 16

Théng tin chung Théng tin chung

3. QUA TRINH HINH THANH VA PHAT TRIEN

Nam 2001:

Céng ty Xay dung sb 16 dugc thanh lap trén
co s& td chirc lai Chi nhanh tai Tp. H6 Chi
Minh ctia Téng Coéng ty Xay dwng va Phat
trién Ha tang LICOGI.

Nam 2003:

Cong ty Xay dung so 16 da duoc t6 chirc
UKAS cap chirng chi quan ly chat lwgng 1ISO
9001 - 2000.

Nam 2006:

- Codng ty Xay dwng s6 16 chinh thirc chuyén
mo hinh hoat déng tr doanh nghiép Nha
nuwéc thanh Céng ty C6 phan LICOGI 16 voi
von diéu l& 12 ty déng.

« LICOGI 16 d6n nhan Bang khen cla Tha
twédng chinh phd danh cho Bon vi cé thanh
tich trong céng tac tlr 2001 — 2005, gép phan
vao suw nghiép xay dwng CNXH va bao vé T
quéc.

Giai doan 2008 cho dén nay:

Pai chung héa, véi cac mbc sy kién quan
trong sau LICOGI 16 chinh thirc niém yét cb
phiéu cong ty tai S& giao dich chirng khoan
Thanh Phé H6 Chi Minh v&i ma chirng khoan
LCG.

Nam 2008:

* Dau tw mua lai 95% vdn ctia Céng ty TNHH
XD — TM — DV Dién Phwéc véi nganh nghé
cht yéu 1a dau tw xay dwng va kinh doanh co
s& ha tdng khu céng nghiép, khu dan cw.

« Dau tw thiét bj san xuat bé téng dam lan
(RCC) hién dai nhéat Viét Nam phuc vu thi
coéng Thay dién Ban Chat vai tbng kinh phi 1a
230 ty déng, thuwc hién 1,6 triéu khéi bé tong.

Nam 2009:
e Thanh lap Cbéng ty CP Dién lywc LICOGI 16

thi cdbng cac dy an du’(‘)’n‘g day va tram dién,
cbng trinh dan dung, ha tang ky thuat.

Nam 2010:

* Dau tw mua lai 80% vén cltia Céng ty TNHH
Thuwong mai Xay dwng 12 dau tw xay dwng va
kinh doanh dy an Khu dan cw Hiép Thanh va
cac duy an bat dong san khac.

Nam 2011:

* Té chire Lé ky niém khéi, bé téng th 1 triéu
trén tbng sb 1,6 triéu khbi bé téng tai cong
trinh Thay dién Ban Chat.

« Dau tw dw an Quan tri tbng thé doanh nghiép
ERP SAP.

Nam 2013:

* Thanh lap Van phong dai dién LICOGI 16 tai
Ha Tinh dé trién khai thi cdng cac codng trinh
tai dw an Nha may thép Formosa.

» Thanh lap Van phong dai dién LICOGI 16 tai
Quang Tri dé trién khai thi cong cong trinh dw
an Xay dwng cau Thach Han va mé réng quéc
16 1A di qua dia ban tinh Quang Tri.

Nam 2014:

. Liép doanh gép' vén thanh lap péng ty BOT
dé dau tw nang cap va cai tao quéc 16 38 doan
ndi Bac Ninh — Hwng Yén theo hinh thirc BOT.

Nam 2016:

* Ky niém 15 nam thanh Iap céng ty ngay
21/10/2016.

* Khanh thanh nha may bé téng nhwa nong
BENNINGHOVEN ECO 2000U tai Quang
Ninh.

Nam 2017 ) )
* Thanh lap Céng ty CP Dau tw Ha tang LI-
COGI 16.

- Thanh 1ap Céng ty CP DAu tw Tién ich LI-
COGI 16.
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Nam 2018

» Thanh lap Coéng ty CP Dau tw Nang lwong tai
tao LICOGI 16.

» Thanh lap Céng ty CP B4t déng san LICOGI
16.

» Thanh lap Céng ty Dau tw Nang lwong tai tao
LICOGI 16 Gia Lai.

» Thanh lap Céng ty Dau tw Nang lwong tai tao
LICOGI 16 Ninh Thuan.

* Gop von thanh Iap Cong ty C6 phan Cap
nwdc Khu kinh t&é Béng Nam Quang Tri.

* Thanh lap Xi nghiép Bé tébng nhya nong —
Chi nhanh Céng ty CP LICOGI 16.

« Thanh Iap Xi nghiép san xuét va thwong mai
Vat liéu xay dwng LICOGI 16 — Chi nhanh
Céng ty CP LICOGI 16 tai Lang Son.

« Dau tw mua lai 80% cb phan Céng ty Cb
phan Licons Viét Nam.

» Dau tv mua lai 61% c6 phan Cong ty Co
phan Nwéc Sai Gon — Can Tho.

» Dau tv mua lai 49% c6 phan Cong ty Co
phan Nwéc Sai Gon — An Khé.

Nam 2019

« Thanh lap Céng ty C6 phan bién gié LICOGI
16 Quéang Tri 1 — Cong suat 50MWp.

« Thanh |ap Céng ty C6 phan bién gié LICOGI
16 Quéang Tri 2 — Cong suat 50MWp.

« Cao tbc Béc Giang — Lang Son dwoc dua
vao st dung.

* Khanh thanh Nha may dién Chuw Ngoc Gia
Lai.
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4. GIAI THUONG TIEU BIEU

- Huan chuong lao déng hang ba nam 2007.

- Chirng nhan Céng ty Cb phan LICOGI 16 dat giai thwéng “Thwong hiéu Chirng khoan uy tin 2009”
va Danh hiéu “Top 100 Doanh nghié&p niém yét hang dau VN’ danh cho cac doanh nghiép tiéu biéu

trén thi tredng chirng khoan Viét Nam.

- Chirng nhan Céng ty Cb phan LICOGI 16 dat giai thwédng “Thuwong hiéu chirng khoan uy tin —
2010” danh cho doanh nghiép tiéu biéu trén thj trwong chirng khoan Viét Nam.

- Chirng nhan Céng ty C6 phan LICOGI 16 nam trong bang xép hang 500 doanh nghiép tw nhan
|&n nhat Viét Nam nam 2011.

- Huan chuwong lao déng hang nhi nam 2011.
- C& truyén théng ctia UBND TP. HCM nam 2011.
- C& truyén théng ctia UBND Doéng Nai ndm 2011.

- Chirng nhan Céng ty Cb phan LICOGI 16 thudc top 50 Céng ty kinh doanh hiéu qua nhét Viét Nam
nam 2012.

- C0 thi dua ctia Chinh phui nam 2015.
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6. MO HINH QUAN TRI VA BO MAY DIEU HANH
a. M6 hinh quan tri

Theo diém b Khoan 1 Diéu 134 Luat Doanh nghiép 2014: Dai hoi déng cb dong, Hoi ddng quan tri,
Tbng Giam dbc, Ban Kiém toan ndi bd trwc thudc Hoi ddng quan tri.

HOI BONG QUAN TRI

Ong Bui Dwong Hung - Cha tich HDQT

- N&m sinh: 1958

- Trinh d0 chuyén mén: Ky sw D6 thi

- 04/2001 - 01/2006 : Giam déc Cong ty Xay dwng sb 16 thudc Téng Cong ty Xay dung
va Phat trién Ha tang (LICOGI);

- 02/2006 - 06/2007: Chu tich HDQT - Téng Giam déc Céng ty CP LICOGI 16;

- 07/2007 - 03/2013: Chu tich HDQT Céng ty CP LICOGI 16;

- 04/2013 — 04/2016: Chu tich HDQT - Téng Giam dbc Céng ty CP LICOGI 16;

- 04/2016 — 04/2017: Chu tich HDQT NK III - Téng Giam déc Céng ty CP LICOGI 16;

- 05/2017 — nay: Cha tich HDQT nhiém ki lll

Ong Phan Ngoc Hiéu — Thanh vién HDQT

- Nam sinh: 1975

- Trinh d6 chuyén mon: Ky sw

- 1997 — 2015: Tdng giam dbc tai Cong ty CP Co khi Két cAu thép Séc Son
- 04/2016 — nay: Thanh vién HDQT nhiém ky Ill Céng ty CP LICOGI 16

- 04/2017 — nay: Thanh vién HDQT Céng ty CP Day cap dién Viét Nam

Ong Lé Vii Nam — Thanh vién HDQT déc lap

- Nam sinh: 1969

- Trinh d6 chuyén mén: PGS. TS. Luéat Kinh té

- 2001 — 2006: Trwéng phong Nghién ctru va thong tin thj trwdng tai Trung tam GDCK
TP. HCM, nay la S& GDCK TP. HCM

- 2006 — nay: Trwdng Khoa Luat tai Khoa Kinh té thuéc Dai hoc Quéc gia TP. HCM

- 04/2016 — nay: Thanh vién HDQT nhiém ky Il Céng ty CP LICOGI 16

- 06/2017 — nay: Trwdng ban Kiém toan noi bod

Ong Budiman Satrio Sudono — Thanh vién HDQT doc lap

- Nam sinh: 1961

- Trinh d6 chuy&n mén: Ct& nhan Ké toan, Thac si Quan tri kinh doanh

- 1991 — 1992: Céng tac tai Tap doan MELDISCO, California, Hoa Ky

- 1993 — nay: Pho Chu tich cip cao Cong ty Chirng khoan Nikko Indonesia
- 2015 — 04/2016: Thanh vién HDQT Coéng ty CP LICOGI 16

- 04/2016 — nay: Thanh vién HDQT nhiém ky Il Céng ty CP LICOGI 16
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b. Co cau bd may quan ly:

CONG TY CO PHAN LICOGI 16
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Nguoi phu trach quan
tri cong ty

KY THUAT
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> Phong K€ todn N Dau thau
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Phong Tai chinh
va Quan ly von Vit tu

Phong Ké hoach

|,| Phong Phdp ly va
Kiém soat noi bd

Ban diu hanh thi cong

Phong Cong nghé
va Truyén thong

CONG TY CON &

CONG TY LIEN KET

c. Cac cong ty con, cong ty lién két

STT Tén céng ty

Céng ty con

Tru sé chinh

24A Phan DPang Luwu,

Ty lé
loi ich

Hoat dong
kinh doanh chinh
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;| Congty TNHH Xay dung va ﬁfhljgng E?é“pTﬁgr?h, gf 80.00% | X 18p. kinh doanh bt
Thuwong mai 12 12, TP. HCM dong san
N X ... |24A Phan Dang Luwu,
8 Eg‘gg’l’ fGP BautwTienich| o vong 6, Q. Binh|75,00% |Cung cAp dich vu tién ich
Thanh, TP. HCM
366C Cach Mang
9 Céqg ty CP Nwéc Sai Gon | Thang Tam, Phwong 45.75% Khai thac, xt&r ly va cung
—CanTho Bui Hlru Nghia, Q. Binh | "™ cap nuwéc
Thay, TP. Can Tho
DPbuwdng Nguyén Trung R £y 4in
10 |Congty CP Dién gi6 LICO- | Truc,  Khu phé 7,| 40 oo ?ﬁ:;;‘r‘ja:a‘?'ev'; Shan phéi
Gl 16 Quang Trij 1 Phwong 3, TP. Béng ’ dien
Ha, Quang Tri i
DPbwong Nguyén Trung > £, 4ia
11 |Cong ty CP Dién gi6 LICO- | Truc,  Khu  phé 7,| 40 oo %au';:za:a‘?'i'; ohan phéi
Gl 16 Quang Tri 2 Phuwong 3, TP. Béong| dien
Ha, Quang Tri i

Cong ty lién két

S6 169 Bau Cat, P.14,

1 |Cbéngty CP LICOGI 16.8 Q. Tan Binh, TP. HCM

36,36% | Tw van thiét ké

24A Phan Bang Luwu,
P.6, Q.Binh Thanh, TP. | 34,50%
HCM

Cobng ty bién lyc LICOGI
16

Xay dwng cac cong trinh
dién, dau tw

Céng ty CP Cép nuéc Khu

Thoén Tan Lap, Hai Ba, Khai thac, X ly va cung

. X ~ 2 o
3 _}F:wh té béng Nam Quang Hai Lang, Quang Tri 30,00% cAp nude
Cong ty Cb phan BOT B&c | Tang 20 toa nha 109 ) .
4 |Giang - Lang Son-H@u |Tran Hung Bao, Q. 30,00% éié:uggtzoéngigr;h b3
Nghi Hoan Kiém, Ha Noi 9 9 b

Nam

Gidy, TP. Ha Noi

;| Cong ty TNHH XD TMDV| Sl AR BE09 B 06 000, | X@Y 8P, Kinh doanh bét
bién Phudorc. Thanh, TP. HCM dong san
, |Coéng ty CP Pau tw Ha tang gﬁﬁ(;;an 6E)an% Iél;’nuh’ 95.00% |<@y dung cong trinh
LICOGI 16 Thanh TPHC’M ' ’ dwdng sat va duwdng bo
R £, an . _|24A Phan bang Luu,
3 (LBI%nthth Bat dong san | o yong 6, Q. Binh |95,00% |Kinh doanh bét dong san
Thanh, TP. HCM
3 San xuét vat liéu xay
Coéng ty CP Dau tv Nang 24A Phan Bang Luu, o, |dwng.
4 .. Phwong 6, Q.Binh|97,00% A R R
lweng tai tao LICOGI 16 Thanh. TPHCM Thi céng xdy dwng déan
T dung va cbng nghiép
Budng Kien Kién Vinh San xuét truyén tai va
Cong ty CP Pau tw Nang | Hy, Thén Khanh Phuérc, han phéi diény
5 |lwong tai tao LICOGI 16|Xa Nhon Hai, Huyén |97,00% ?hi an o dung dan
Ninh Thuan Ninh Hai, Tinh Ninh ng xay dvng
Thuan dung va cbng nghiép
R .| 169 Nguy&n Ngoc Vi, Sén xuét vat liéu xay dung
6 |Cong ty CP LICONS Viet| 5 5 0o Hoa, Q. Cau|80,00% |Thi céng xay dung dan

dung va cong nghiép
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7. PINH HUONG PHAT TRIEN
a. Cac muc tiéu cha yéu ctaa Céng ty

LICOGI 16 van tiép tuc thwc hién theo dinh hwéng chién lvgc 2016-2020 da dwoc DHDCD nadm
2016 théng qua. Cu thé:

- Déi voi Bat dong san, tiép tuc trién khai dw an Bién Phwéc, nha & xa hdi Nghi Son, Long Tan, 1an
bién Hau Loc, dy an Bao Loc.

- CAu truc lai nganh tién ich, dac biét nganh nwéc theo hwdng thoai vén nhixng dw an khéng hiéu
qua.

- Tiép tuc dinh huwéng la téng thiu cac cong trinh xay dwng.

- Nang lwong tai tao: ngoai Solar Gia Lai, Solar Nhon Hai, LICOGI 16 tiép tuc dau tw va dé xuét cac
dw an dién gi6é co tbng cong suat dén 300 MWp va téng mirc dau tw trén 12.000 ty dong.

Website: www.licogil6.vn 8
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8. MUC TIEU PHAT TRIEN BEN V(NG

- Cung v&i d6 1a chién lwoc tai cau tric véi cac ndi dung: tiép tuc hoan thién co cau nhan sy theo
hwéng dwa trén khdi lwong va két qua cong viéc thue hién, danh gia va sap xép ngudn nhan luc va
xay dwng, ciing c¢d nén tang cho tang trwdng. Tiép tuc ra soat hoat déng coéng ty con, cong ty lién
két va kién quyét thoai vén khoi cac cong ty khdng hoat ddong hiéu qua.

V&i tdm nhin tr& thanh cong ty hang dau tai Viét Nam va khu vue trong linh viee xay dwng céng trinh
giao théng, ha tang ky thuat va céng nghiép, LICOGI 16 luén nhan thirc trach nhiém cGia minh trong
cong tac gin gilr, bdo vé moi trvdng. Tat ca cac cong trinh dwoc thye hién trong vai trd chd dau tw
b. Chién lwoc phat trién trung va dai han hodc thi cong, LICOGI 16 déu cb géng anh hwdng tdi thiéu dén moi trwong, khong dé xay ra ‘khiéu
Doanh thu va lgi nhuan (2021 — 2025) kién, khiéu nai ve van dé an toan mdi trvong, nhirng phan anh, danh gia khong tot tir cht dau tw.
: LICOGI 16 hwéng minh dén viéc tuan tha tiéu chuan chat lwgng xay dwng cua Viét Nam va qudc té.
| 0000 o0 Ban I&anh dao hiéu rang, nhirng thanh qua trong kinh doanh cé dwoc déu cé sw song hanh hé tro rat
2120.0 I&n tlr cdng dbng, tr xa hoi, vi thé nghia vu déng gop, cé trach nhiém véi xa hoi 1a mot viéc lam tat
600 yéu. Muc tiéu cla codng ty la cam két dwoc phan ndo chung tay ganh vac, chia sé cac van dé kho
khan chung cta xa héi. Cong ddng nhé dau tién ma cdng ty quan tdm, xem nhuw tai sén quy can gin
500 gitr va thu hut chinh 1a d6i ngii ngudi lao dong. Cung véi muc tiéu ting trwdng san xuét, cham lo
va tao diéu kién moi mat cho nhan vién, dam bao an toan lao dong la quan tdm hang dau cla ban
- 400 lanh dao.
m— K hosch- Plan Pé thwc hién dwoc nhiém vu doanh thu, lgi nhuan ké hoach va phat trién bén virng , cac yéu td
- 300 e i nhuln - Profil nguén lwe cbt 16i can quan tam:
- Con ngudi: yéu td con ngwdi ludn 1a hat nhan dé thuc day viéc phat trién cong ty. Do vay LICOGI
e 16 ludn quan tdm xay dwng ddi ngli can bd quan ly va nhan vién chuyén nghiép. Bén canh viéc tré
héa d6i ngli, hwéng téi cong tac dao tao théng qua trai nghiém thuc té trong qua trinh lam viéc. Tiép
100 tuc st dung cac nhan sw v&i nhiéu ndm kinh nghiém dé tién t&i hinh thanh mot bé may hai hoa cé
sy twong tro' 1an nhau. Déng théi tranh tha kién thirc clia cac chuyén gia trong ting Iinh viee tw van
, - , ) , cho Ban lanh dao, cac bé phan chuyén mén.
2001 2027 200 2024 2025 - Dao tao chuyén sau: T viéc nhan biét yéu té con nguwdi la van dén cét 16i clia sw phat trién cong
ty, vi vay can thiét phai dao tao mét cach chuyén sau, bai ban tirng ca nhan. Cé hoach dinh dung
Ké hoach dau tv du kién cho giai doan 2020-2025, cu thé: dan cho viéc phat trién ngudn nhan lwc va nhan biét kha nang, thé manh ctia mbi ca nhan dé sép
xép vi tri phu hop nhét.
2021 2022 2023 2024 2025 - N&m bat cac cdng nghé tan tién, hién dai, phu hop véi ndng lwc cbt 18i clia Cong ty dé thwc hién
cac duy an cé hiéu qua cao nhat va phat trién Céng ty theo huwéng bén virng nhat.

| 3000.0 -

| 20000 -

LOO0LE =

stT | "™ |Madpan| Giatr
vuc . (ty)

1 VD-MC 871 436 436 . R
9. CAC RUIRO

Giao HN-CL 1100 530 550 Trong béi canh kinh t& x& hdi lién tuc chuyén bién va thay ddi, cac yéu té rai ro luén ton dong va cé

thérjg TT.CN 770 100 300 300 70 ér‘1h hwéng ’r?héit. dinvh dén hoat’ dé‘ng san quélt kinh dozanxh CL;Ja cong ty. Cac rii ro ma LICOGI 16 da

& dan va dang phai doi mat trong qua trinh hoat dong c6 thé ké dén nhu:

dung DD-TL 550 100 200 200 50 - V6i vai trd Téng thdu EPC dy an tuy nhién LICOGI 16 chwa chil dong va lam chd dwoc trong cong

B-N 1900 200 200 500 500 500 tacA,Thlet, k(? dcz chwa co nxhle’u k’lnh ngghlem v‘Aa bg p‘h.an E:huyexn mon Trﬂong ILr.wh vie naAy. -

- VOn chu s& hiru chwa thé dap ng du nhu cau veé tai chinh de thwc hién khoi lwgng céng viéc trong

Tiénich | DNQT 600 300 300 hop ddng da ky trong nam. Viéc st dung vdn vay khién chi phi tai chinh téang cao, anh hudng dén

loi nhuan.

Nang - Thay d6i vé thoi tiét, khi hau nhw bao lut, sat I& [udn 1a rdi ro tiém an anh hwéng truc tiép dén hoat

I O,n ~ ~ A 7 S . by e 1% > > X « X ~ Y by N . ~

8 wong M3t troi 1500 300 300 300 300 300 ??nrgl; xay dwng, gay ra cac thiét hai va khé khan anh hwéng den tién dé hoan thanh, ban giao céng
rinh.

9 BDS BDS 4290 120 120 450 1400 2200 Ngoai nhirng rii ro néu trén, cac rdi ro khac nhuw rii ro quan té chirc quan ly, rdi ro tai san, rdi ro

Cac dyw nhan lyc luén dwoc ban lanh dao LICOGI 16 giam thiéu théng qua viéc tdng cwdng tuyén dung

4n khac 2300 300 300 400 500 800 nhan Iuc co trinh d6 chuyén mén, dao tao nhan vién hién hiru, ciing nhu ap dung triét d& hé théng
Téng héa doanh nghiép bang céng nghé théng tin qua hé théng quan ly doanh nghiép ERP, cai tién quy
cong trinh hd so qua phan mém E-office clia doanh nghiép.

9 Website: www.licogil6.vn Website: www.licogil6.vn 10
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Gio 10350 672 648 1150 1052 1200
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Tinh hinh hoat déng trong ndm CONG TY CO PHAN LICOGI 16 CONG TY CO PHAN LICOGI 16 Tinh hinh hoat déng trong ndm

1. Tinh hinh hoat déng san xuat kinh doanh

Sé liéu thuc hién ndm 2020 trén co s& Bao cdo tai chinh kiém toan ctia cong ty me va hop nhét,
thong tin tom tat nhw sau:

Chi tiéu TH 2019 KH 2019 TH 2019/ KH 2019
Bao cao riéng
Doanh thu riéng 2.409 2.704 89%
LN sau thué riéng 355 190 187%
Bao cao hop nhat
Doanh thu HN 2.536 2.733 93%
LN sau thué HN 191 200 96%

* Bao cao tai Cong ty me:

- Doanh thu thyc hién: 2.409 ty ddng, dat 131% so v&i cung ky (1.841 ty ddng) va dat 89% so voi
ké hoach PHDCD (2.704 ty dong). Trong do:

+ Hoat dong xay lap: Doanh thu 13 1.948 ty déng, dat 106% so v&i cung ky
+ Hoat ddong khac: Doanh thu |14 461 ty déng.

- Loi nhuan sau thué: 355 ty déng, dat 480% so vé&i cung ky (74 ty dong) va dat 187% so vdi ké
hoach DHDCB (190 ty déng).

* Bao cao hop nhat:

- Doanh thu thwc hién: 2.536 ty déng, dat 101% so v&i cung ky (2.501 ty déng) va 93% so voi ké
hoach DHDCD (2.733 ty déng). Trong dé:

+ Hoat déng xay lap: Doanh thu la 2.051 ty déng, dat 112% so v&i cung ky (1.837 ty déng)
va dat 94% so v&i ké hoach DPHDCD (2.378 ty dong).

+ Hoat dong Bat déng san: Doanh thu |a 485 ty déng, dat 80% so vé&i cuing ky (610 ty déng)
va dat 137% so v&i ké hoach PHDCD (354 ty dong).

- Loi nhuan sau thué hop nhat (Cong ty me): 191 ty déng, dat 116% so v&i cling ky (164 ty déng)

“ | va 96% so v&i ké hoach PHDCD (200 ty déng).
Doanh thu, Igii nhuan theo Bao cao riéng ciia céng ty me chwa dat ké hoach DPHPCD, chu
L] Y & yéu do:
H H I N H H OAT B Q N G - Doanh thu ké hoach dén tir cac dw an Bai d6 xe Tha Lé va Tan Thanh — Céc Nam chwa kip trién
4 khai do th( tuc phap ly dw &n chwa hoan chinh va nguén vén thu xép cho dy an chwa co.
T RO N G NAM - Tin dung ctia mét sé cac dy an bj vuwéng méc hodc cham dan dén khéng cé dd ngudn vén dé trién

khai thi cong dy an theo ding tién dé ké hoach nhw Nha may nwéc Pha Ninh, Nha may nwédc Sai
Gon — Mé Kéng, Cao téc Hiru Nghi - Chi Lang.

Website: www.licogil6.vn
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2. T6 chirc va nhan sw

Nhirng thay déi trong Ban diéu hanh

Trong nam 2019, LICOGI 16 da mién nhiém chirc danh Giam dbc Kinh té - Ké hoach dbi vai 6ng
Nguyén Tam Hoa va b nhiém 6ng Tran Hiru Phong thay thé. Thang 12/2019, chirc danh Gidm doc
khdi dworc diéu chinh thanh Phé Téng giam déc nham véi muc tiéu quan ly, diéu hanh hiéu qué hoat

dong san xuét k

inh doanh cua cong ty.

Danh s&ch thanh vién Ban diéu hanh va Ké toan truéng

STT Ho Tén Chtrc vu C6 phan han Co phf\n Ty lé s&
ché chuyen chuyén hiru %
nhwong nhwong tw do
Ban diéu hanh
1 | Ong Tang Québc Thudéc | Téng giam dbc 660.712 0,64%
2 | Ong Phi Ngoc Anh Pho Téng giam dbc 37.800 0,04%
3 |BaLé Thi Phwong Nam |Phé Téng giam dbéc 605.986 0,59%
4 | Ong Tran Hru Phong Pho Téng giam dbc 0 0,00%
Ké toan trudng
5 |Ong Nguyén Van Viét | Ké toan trwéng 18.900 0,02%
Téng coéng 1.323.398 1,29%

CONG TY CO PHAN LICOGI 16

BAN TONG GIAM POC

Ong Tang Quéc Thudc - Téng giam déc

Nam sinh: 1977

Trinh d6 chuyén mén: Ky sw xay dwng, Ct nhan Kinh té & Quan trj kinh doanh

2001 — 2006: Ky thuat tai Cong ty Lién doanh Xay dwng nén mong phia Nam

2006 — 2009: Chi huy trwdng cong trinh, Pho phong KT-KH tai Cong ty CP LICOGI 16
2009 — 2010: Ph¢ gidam doc Cong ty CP LICOGI 16.1

2010 — 2012: Giam doc Cong ty TNHH Siéu Thanh (Céng ty con cta LICOGI 16)
2012 — 2015: Giam doc Cong ty CP LICOGI 16.1

05/2016 — 04/2017: Phé Téng giam dbc

05/2017 — 12/2017: Téng giam dbc kiém Giam dbc Kinh té - K& hoach Céng ty
01/2018 — nay: Téng giam déc

Ong Phi Ngoc Anh — Phé Téng giam déc

Nam sinh: 1972

Trinh d6 chuyén moén: Ky sw dwong bd

05/2002 — 06/2009: Chuyén vién KTCL — KQLPB VIl - Téng cuc Bwong bd Viét Nam
06/2009 — 11/2011: Chuyén vién BPHDA 2 — BQLDA 7 (PMU7) — TC Bwdng b Viét Nam
12/2011 — 2015:Trwdng phong XD, Giam déc BDHDA Formosa, Giam déc XD LICOGI 16
2016 — 04/2017: Giadm dbc Kinh té - Ké hoach Cong ty CP LICOGI 16

04/2017 — 11/2019: Giam dbc Thi céng

12/2019 — nay: Phé Téng giam déc phu trach Khéi thi cong

Ba Lé Thi Phwong Nam — Phé Téng giam déc

Nam sinh: 1976

Trinh d6 chuyén moén: Luat sw

2002 — 2010: Tro' ly Ban giam dbc, Trwdng phong Phéap ché Céng ty Hoang Quan
2010 — 2013: Trwdng van phong luat sw Nam Anh

2013 — 11/2018: Trwdng phong Phép ché Coéng ty CP LICOGI 16

11/2018 — 11/2019: Trwdng phong Phap ché, Giam dbéc Hanh chinh — Quan tri
12/2019 — nay: Pho Téng giam déc phu trach Khéi Hanh chinh — Quan tri

Ong Tran Hiru Phong — Phé Téng giam déc

Nam sinh: 1973

- Trinh d6 chuy@én mén: Ky sw xay dwng, Ctr nhan Quan ly cdng nghiép, Thac si Kinh té

2002 — 2007: Ky su tai Cong ty Holcim Viét Nam

2007 — 2009: Giam doc phat trien kinh doanh Cong ty BlueScope Viét Nam

2009 - 2011: Giam doc tiép thi Cong ty BlueScope Viét Nam

2011 - 2015: Giam doc phat trién kinh doanh Céng ty Saint-Gobain Viét Nam

2015 —2016: Giam doc dieu hanh Cong ty LPSolutions Viét Nam (Saint-Gobain Thai Lan)
2016 — 2019: Tong giam doc dieu hanh M.E.P Technical Services Co. Ltd.

11/2019 — 12/2019: Giam dbc Kinh té - Ké hoach Céng ty CP LICOGI 16

12/2019 — nay: Phé Téng giam dbc phu trach Khéi Kinh té - Ky thuat

Ong Nguyén Vin Viét — Ké toan trwéng

Nam sinh: 1985 )

Trinh d6 chuyén mon: Clr nhan kinh té ] .

2008 — 2012: cong tac tai Céng ty CP Pin Ac quy mién Nam
2013 — nay: cbng tac tai Cong ty CP LICOGI 16
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Tinh hinh hoat déng trong nam

S6 Iwong can bo, nhan vién

Co céu lao dong tinh dén 31/12/2019, tbng s6 lao dong ky hop déng truc tiép véi cong ty la 401
ngudi, tang so v&i nam 2018 |a 17 nguwoi. Trong do, khdi gian tiép lam viéc tai Van phong Céng ty
va Chi nhanh Ha Nbi 1a 87 nguwdi, chiém 21%; lam viéc tai cong trwong, BDH dy an la 314 ngudi,
chiém 79%.

Co cdu las d8ng theo trinh 44

Co cdu lao d6ng theo khéi

= Trén dai hoc = Dlai hoc

« Khdi van phing = Kbl cdng tedmg = Cao dang Trung cAp & CE nghe

= Lao ddng phé théing
Chinh sach va thay déi chinh sach déi véi ngwei lao dong

- Ap dung quy ché lvong, thang bang lwong ap dung theo phwong phap Iwong 3P (theo vi tri cong
viéc, theo nang Iwc ca nhan va theo hiéu qua cong viéc).

- Mirc lwong cla ngudi lao dong khéng thap hon 107% mirc lwong téi thiéu viing do Nha nwéc
quy dinh.

- T chirc kham strc khée dinh ky hang nam cho can bd cong nhan vién.
- Thué nhé‘, lap I’(y tuc xa cho ngudi lao dong lam viéc tai cong trwdng, mua sam trang thiét bi
sinh hoat can thiét, trang bi dung cu thé duc thé thao, t6 chirc bira trwa tap thé dam bao diéu
kién sinh hoat thoai mai cho ngu&i lao dong.
- Cac chinh sach danh gia, thi dua, khen thwédng:

+ Thwdng cho CBNV khi hoan thanh vwot ké hoach va tién do dé ra.

+ Thwdng dip cac ngay |&: 30/4-1/5, 1& 2/9, tét dwong lich, tét nguyén dan.

- Ngoai ra doanh nghiép van tiép tuc duy tri va b6 sung thém nhirng chinh sach lao dong maéi nham
dam bao sirc khde, an toan, va phuc lgi cia ngudi lao dong (xem chi tiet muc 11.6.e)

3. Tinh hinh dau tw, tinh hinh thwc hién cac dw an
a. Cac khoan dau tw I&n

Hoat déng dau tw vdn cla cong ty duoc tinh toan trén co s& dw an dau tw 1a cac dw an PPP va
thanh Iap cac don vi thanh vién theo mé hinh Holdings.

- Dw an dau tw theo hinh thirc PPP:

Website: www.licogil6.vn
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Tinh hinh hoat dong trong nam

+ Dau tv 19,5% von cb phan trong Cong ty CP BOT Bac Giang Lang Son vai tong gia tri da dau
tw 12 358,5 ty déng.

+ D4u tw 19,0% vbn cb phan trong Cong ty BOT 38 véi téng gia tri da diu tw la 67,0 ty dong.

+ Dau tw 11,0% vén cb phan trong cong ty CP BOO Nha May nuéc Phua Ninh véi tong gia tri da
dAu tw 1a 46,5 ty ddng.

- Céac dv an B4t dong san ma LICOGI 16 dang trién khai bao gém:

+ Khu dan cw Nhon Trach 27ha va 50ha

+

Khu dan cv dwong Ly Thuong Kiét — TP. Bao Loc 13,3ha

Khu dan cuv Bién Phuwdc 95ha

+

+

Chung cv The Parkland

+ Khu dan cw Hiép Thanh

+ Trwdng Cao dang nghé Coéng nghé LICOGI

+ Khu dan cw 14n bién tai clra séng Lén va séng Truéng Giang (Hau Loc — Thanh Hoéa)
- LICOGI 16 dang hoat dong theo mé hinh Holdings v&i 5 linh viee chinh, bao gdm: Ha tang Giao
thong, Bat dong san, Tién ich - nganh nwéc, Nang luvgng tai tao va Xay dwng dan dung va céng

nghiép. Céac codng ty con chuyén nganh da thanh lap bao gbm:

+ Coéng ty C6 phan Dau tv Ha tang LICOGI 16 (LCI) voi ty 1& s& hiru 95% vén chi s& hiru. LCI
tap trung dinh hwéng hoat dong trong Iinh viec dau tw ha tang giao théng.

+ Cong ty Co phan Dau tw tién ich LICOGI 16 (LCU) v&i ty 18 s& hitu 75% von chi s& hiru. LCU
tap trung dinh hwdng hoat déng trong linh viee dau tw trong nganh dich vu ha tang tién ich (cap
nwéc sach dan dung va cong nghiép, x& ly nwéc thai).

+ Cong ty C6 phan Bau tw Nang lugng tai tao LICOGI 16 (LCE) v&i ty 1& s& htru 88% von chii s&
hiru. LCE tap trung dinh huéng hoat dong trong linh vire néng lvong tai tao (san xuat truyen tai va
phan phoi dién, thi cdng xay dwng dan dung va céng nghiép).

+ Cong ty C6 phan Bat dong san LICOGI 16 (LCLAND) vai ty 1& s& hiru 95% von chi s& hivu.
LCLAND tap trung dinh hwéng hoat dong trong Iinh virc bat ddng san.

b. Cac céng ty con, cong ty lién két:

Website: www.licogil6.vn
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4. Tinh hinh tai chinh

Don vi tinh: VN

Bao cao hop nhat

doanh/Doanh thu thuan

Chi tiéu 2019 2018 Cllénh
léch
Tbng gia tri tai san 4.718.725.550.578 | 4.229.607.240.433 12%
Doanh thu thuan 2.536.267.886.150| 2.501.653.732.138 1%
Lei nhuan tir hoat déng kinh doanh 258.058.174.736 212.347.864.355 22%
Lgi nhuan khac (2.126.153.061) 1.228.789.421 (173%)
Loi nhuan trwéce thué 255.932.021.675 213.576.653.776 120%
Loi nhuan sau thué 191.125.782.226 164.576.999.715 116%
Ty |& loi nhuan tré cb tic
en Nam Nam ..
Chi tiéu 2019 2018 Ghi chu
1. Chi tiéu vé kha nang thanh toan
+ Hé sb thanh toan ngan han 1,11 1,16 -4%
+ Hé sb thanh toan nhanh 0,83 0,83 0
2. Chi tiéu vé co’ cau von
+ Hé s6 No/Tong tai san 0,66 0,65 2%
+ Hé sb6 No/Vén chid s& hivu 1,97 1,87 5%
3. Chi tiéu vé nang lwc hoat dong
+V/ong quay hang tén kho 2,52 2,61 -4%
+ Doanh thu thuan/Tdng tai san 0,54 0,59 -9%
4. Chi tiéu vé kha nang sinh 1&i
+ H? sO Loi nhuan sau thué/Doanh thu 0.08 0.07 8%
thuan
+~He sO Loi nhuan sau thué/Voén chu s& 0.12 0.11 9%
hru
+ Hé sb Loi nhuan sau thué/Tdng tai san 0,04 0,04 0
+ Hé sO Loi nhuan tir hoat dong kinh 0.10 0,08 27%

5. Co’ cau c6 dong, thay d6i von dau tw cua cha sé hivu

a. Co phiéu

- Vén diéu l&: 1.048.992.930.000 déng
Sé lwong cb phiéu niém yét: 104.899.293 cb phiéu

Cé phiéu quy: 2.000.338 cb phiéu

Ménh gia cb phiéu: 10.000 ddng/cb phiéu

S6 lwong cd phiéu dang lwu hanh: 102.898.955 cb phiéu

CONG TY CO PHAN LICOGI 16

b. Co ciu cd doéng (theo danh sach chét ngay 01/04/2020)

STT <. X Tylés®& |[SLcd| Co chucd déng
Doi twong SL co phiéu hiru (%) | déng |T3 chire |Ca nhan
1 | Cb dbng Nha nwédc 0 0 0 0 0
2 |Cb déng sang lap/ cb dong FDI 0 0 0 0 0
- Trong nwéc 0 0 0 0 0
- Nwéce ngoai 0 0 0 0 0
3 |Cbdbnglén 48.416.833 46,16% 5 2 3
- Trong nwéc 18.920.013 18,04% 3 0 3
- Nuwéc ngoai 29.496.820 28,12% 2 2 0
4 | Cong doan Céng ty 7.087 0,01% 1 1 0
- Trong nwéc 7.087 0,01% 1 1 0
- Nuwoc ngoai 0 0 0 0 0
5 | Cb phiéu quy 2.000.338 1,91% 1 1 0
6 | Co dong so hiru cb phiéu wu 0 0 0 0 0

dai (néu co)

7 | Cb déng khac 54.475.035 51,93% | 3.657 58 3.599
- Trong nwéc 51.189.394 48,80% | 3.594 45 3.549
- Nuwéc ngoai 3.285.641 3,13% 63 13 50
TONG CONG 104.899.293 100,00% | 3.664 62 3.602
Trong do6: - Trong nuéc 72.116.832 68,75% | 3.599 47 3.56562
- Nwérc ngoai 32.782.461 31,25% 65 15 50

c. Giao djch cé phiéu quy: khong c6

d. Cac dot phat hanh chikng khoan khac da thwe hién trong nam:

Phat hanh ¢ phiéu tra c6 tiec nam 2018 vai ti 1& 5% cho cb dong hién hiru: phat hanh 4.899.293 cb
phiéu, theo ménh gia tang von diéu Ié 1én 48.992.930.000 dong.

6. Bao cao tac dong lién quan dén méi trweéng va xa hoi ctia céng ty

a. Quan ly ngudn nguyén vat liéu

Dac thu cua nganh xay dwng tap trung vao ha téng ky thuat, trong nam, nhu cau st dung lwong
I&n vat liéu thé nhw gach, da va sat thép. So liéu thong ké vat liéu chinh ma LICOGI 16 da s dung

trong nam 2019 nhuv sau:

Vat liéu Pon vi tinh Khéi lwong
ba m3 295.425
Gach kg 1237
Thép kg 1.897.849

Hoat ddng xay dwng cta cdng ty tap trung vao cong trinh giao théng, céng trinh ha tang ky thuat,
va cong trinh cdng nghiép, vat liéu tai ché phuc vu chuyén nganh nay chwa dwoc thj trwong vat liéu
cung cap. Tuy nhién, dé gitp gidm thiéu tac dong 6 nhiém mai truéng, cong ty ting cwdng dau tw
cac trang thiét bj hién dai khac phuc tiéng 6n, khoi bui, khi thai nam trong mdrc & cho phép cla co

quan chirc nang.




CONG TY CO PHAN LICOGI 16

b. Tiéu thu nang lwong:

Céac may moc, thiét bj co’ gidi phuc vu cho hoat ddng xay dwng tai cong truwérng st dung ngudn nhién
liéu chinh 1a dau diesel. Trong ndm 2019, téng lwong dau diesel da tiéu thu la 3.083.919 it.

Twong dwong tdng nang lwong tiéu thu 2019 phuc vu cong trwdng khodng 106.427.278.258Kjun.

- V& khdi van phong:
Lwong dién nang tiéu thu binh quan nam 2019: 7.000Kw/thang x 12 thang = 84.000Kw

c. Tiéu thu nwéc:

Ban 1anh dao y&u ciu Ban diéu hanh cong trwéng tim kiém thué nha, 1ap ky tuc xa, dap &ng diéu
kién sinh hoat thodi mai cho ngu®i lao ddng. Viéc sir dung ngudn nwédc cho nhu cau sinh hoat cla
nguwoi lao ddng dwo'c mua tir nha may cap nwéc trong khu viee.

Riéng v&i ngudn nuéc phuc vu thi cdng, cong trwdng cach xa khu dan cw, & nhirng dia hinh trac
tr&, nguén nwéc st dung la ngudn nwédc ngdm. Coéng tac xay dwng co ban khéng st dung nguén
nwéc tai st dung va khong tai ché nwéc.

Hién tai, LICOGI 16 chwa c6 sb liéu théng ké va cach thirc thu thap cac bao cao vé méi trwdng
ngudn cung nuéc va lweng nwéc st dung. Trong do, khdi lwgng nwéc thu vé tlr nwdc ngam, nuwéc
muwa do t6 chirc thu thap tric tiép va lwu tri, cac ngudn clp nuéc va co s& tién ich nwéc tai cac
dia phwong cé cong trinh dang dam trach.

d. Tuan tha phap luat vé bao vé méi trweérng

Trong nam, khéng bi cac hinh phat/tién phat hanh chinh va tw phap do khéng tuan tha luat phap va
quy dinh vé& méi trwéng clia cac co quan cé thadm quyeén.

e. Chinh sach lién quan dén ngwi lao dong

Téng s6 CBCNV lam viéc tai LICOGI 16 trong ndm 2019 1a 401 ngudi, tang 4.5% so véi nam 2018,
quy lwong binh quan 13 5,9 ty ddng twong rng mire lwong binh quan dau nguoi & 14,7 triéu déng/
nguoi.

Vé&i LICOGI 16, nhirng ngwdi lao déng 1a tai san quy gia nhat. LICOGI 16 ludn c¢b gang duy tri
céac chinh sach lao ddng ciing nhw nang cao diéu kién lam viéc ctia nguodi lao déng, ludn tim moi
phwong thirc dé tao ra mot méi truérng lam viéc chuyén nghiép, ndng doéng, sang tao va nhan van.
Tai LICOGI 16, ngudi lao ddng dwoc mua bao hiém sirc khde 24h, cung cép trang thiét bi bdo ho
lao d6ng, t6 chirc kham sirc khde dinh ky, lam viéc trong mai trwéng sach sé, thong thoang, hwéng
lwong theo quy ché, hé théng lwong ap dung theo phwong phap 3P (theo vi tri cong viéc, theo ndng
lwc ca nhan va theo hiéu qua codng viéc), ngoai ra, LICOGI 16 con td chirc bép an tap thé tai van
phong va tai cac cong trinh dw an dé phuc vu CBCNV.

CONG TY CO PHAN LICOGI 16

Trong nam 2019, 9.738 gi® dao tao da dwoc thwe hién, phu hop véi tirng cip bac nhan vién va yéu
cau cla tirng cép bac, trong do:

- Céc bubi dao tao an toan lao ddng — vé sinh méi trwérng, van hanh nha may dién, dao tao st dung
quy trinh E-office v&i téng thoi gian dao tao 1a 7,660 gio.

- Céc khoa quan ly dy an, chi huy trwdng, nghiép vu, ky ndng va chirng chi hanh nghé danh cho
bac quan ly cap trung véi tbng thdi gian dao tao 1a 678 gio.

- Céac khda quan ly chat lwong cong trinh vé&i tdng thei gian ddo tao 1a 1,400 gid danh cho cac cap
nhan vién va lanh dao.

- Cac khoa dao tao hop déng do Hiép héi FIDIC td chirc.

Ngoai ra, LICOGI 16 thwdng xuyén t6 chirc cac chwong trinh phat trién kj nang va hoc tap lién tuc
nham hd tro ngudi lao ddng dam bao co viéc 1am va tao co hdi phat trién sw nghiép céng bang cho
tat cd ngudi lao ddng, bao gdm td chirc cac chuyén khao/ chwong trinh tham quan, kién tap tai cac
doanh nghiép trong va ngoai nwéc; moi cac chuyén gia theo tirng linh vee dén néi chuyén chuyén
dé. Nhirng hoat déng nay mang dén cho CBCNV nhirng kién thirc va trai nghiém thwc t& hivu ich.
V&i ngudn nhan lwc va vat lwc déi dao, LICOGI 16 ludn cb gang tao nhirng gia tri nham thay déi tw
duy quan tri doanh nghiép, tao ra lgi thé canh tranh cho don vi.

f. Bao cao lién quan dén trach nhiém déi v&i cong dong dia phwong:

- T6 chirc cac budi giao hiru bong da vao nhirng ngay cudi tuan cung véi cac don vi va dbi tac dé
nang cao ddi séng tinh than cho CBNV tré.

- LICOGI 16 thwérng xuyén tb chirc nhivng hoat ddng tir thién nham gép phan phat trién cong déng,
chia sé& dbi v&i nhivng ngwdi dan con kho khan tai cac dia phwong noi cé du an thi céng clia cong
ty. Tiép nbi cac nam trwdc, ndm 2019 LICOGI 16 da td chirc chwong trinh Xuan yéu thwong dé trao
tang 316 phan qua Tét v&i tdng gia tri 76 triéu ddng cho ba con tai x4 Chw Ngoc (tinh Gia Lai) va
ang hd 100 triéu ddng dé xay dwng Nha van héa Xa Chuw Ngoc. Ngoai ra, LICOGI 16 con tb chirc
chwong trinh phat qua Tét tir thién tai xa Ngw Loc (tinh Thanh Héa) véi 80 phan qua dén ba con ¢
hoan canh khé khan trong xa.

- Ngay 05/06/2019, Doan vién Céng doan Céng ty Cb phan LICOGI 16 da tham gia Ngay hdi hién
mau tinh nguyén do Lién doan Lao ddng quan Binh Thanh phéi hop cung Héi doanh nghiép va Hoi
chi¥ thap dd té chirc. Ngay hoi tuyén truyén y nghia, tm quan trong cla viéc hién mau clu ngu i
dén can bd, cdng nhan vién trong Céng ty, gép phan tang cwdng lweng mau dy trir trong ngan hang
mau dé phuc vu nhu cu kham chira bénh cho nguwoi dan.

g. Bao cao lién quan dén hoat dong thi trwéng vén xanh theo hwéng dan cia UBCKNN:
khong co.
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1. Danh gia két qua hoat déng san xuét kinh doanh nam 2017

a. Tong quan vé hoat dong ctia Cong ty

m K& hogoh - Planned Doanh thu & lei nhuan - Revenue & profit
W Thyrc bigm = Actual
1 Lgi nhudn - Profit

2,400 2.502 2733 2,536

1,485 1,515
1,100 1,119

2019 \._2020¢,
i dibas 1 () - Ghaner capial (B) Chi $6 tai chinh - Financial figures

PS5 (dbng vnd) 18%
——Cd tire - Dividond 18%: =
—~—ROE \

b. Nhirng tién b céng ty dat dworc:

Két qua thuc hién giai doan 2016 — 2020 déu cao hon so véi ké hoach da hoach dinh tai tat ca cac
chi tiéu va déu cé mirc do tang trwdng ndm sau cao hon so véi nam truéec.

* Hoat dong xay lap:

- Tap trung vao cac dw an theo hinh thirc hop tac cong tw (PPP) nhdm tan dung cac chinh sach
tich cwe, khuyén khich sw tham gia tir [inh vwe kinh té tw nhan, dién hinh tai cac dw an Ha Long Van
DPon, Béc Giang Lang Son, NMN Phu Ninh da déng gop ty trong doanh thu I&n cho Cong ty.

- Céac dw an ctia Cong ty dang dan dwoc co dong lai, tap trung vao cac dw an co gia tri I&n voi thoi
gian thi cdng ngan, qua dé giup Céng ty tap trung dwoc ngudn lwc d& quan ly thi cdng va phat huy
tdi da dwoc hiéu qua clta dw an.

- Thé hién tét vai tro tdng thau trong linh vuc xay 1ap ha tang giao théng, dwoc Chi diu tw danh gia
cao va tao diéu kién tiép tuc tham gia cac géi thau khac cla dy an.

- Tiép can cac thiét bi, cong nghé mai trong linh vue ha tAng giao théng khi hoan thién viéc chuyén

giao van hanh hé théng may maéc thiét bi ddng bd, hién dai bac nhat khu vee gdm dan may rai base
va thadm, day chuyén lu va cac Nha may BTNN, May nghién sang da.
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- Tiép can cac thiét bi, cdng nghé méi trong Iinh vie ha tang giao théng khi hoan thién viéc
chuyén giao van hanh hé théng may maéc thiét bi déng bd, hién dai bac nhéat khu vwe gdbm dan
may rai base va tham, day chuyén lu va cac Nha may BTNN, May nghién sang da.

- Xay dwng d6i ngii nha cung cép chién lwoc co dich vu tét cho cac vat liéu chinh va cac nha
thau phu cé nang lwc tai chinh va nang lwc thi cong tét song hanh véi Cong ty tai cac dy an.

- Ting bwdc hoan thién chudi gia tri nganh théng qua viéc thanh 1ap XN BTN, XN khai thac da.
- Linh hoat co ché giao khoan cho cac Ban diéu hanh nham tao sw chi déng, trach nhiém trong
trién khai thi cdng céng trinh.

- Tré hoa déi ngli nhiét huyét véi Cong ty va co trinh dd chuyén mén dap (rng dwoc yéu cau cla
cbng viéc trong linh vyec Xay dwng.

* Hoat dong bat ddng san:

- Doanh thu nam 2019 clia mang bat ddng san la 484 ty so v&i ké hoach nam 2019 1a 354 ty dong
gop vao doanh thu dén tr 2 dw an Hiép Thanh City va dw an Long Tan.. Doanh thu 2019 chi tiét:

Stt Cac dw an Bat dong san Doanh thu nam 2019 (ty dong)

1 Long Tan 460
2 P4t nén Hiép Thanh City 24
Tbng cong 484

2. Tinh hinh tai chinh

Céng tac thanh quyét toan va thu hdi cdng no' con cham tré do anh hwéng béi nhiéu yéu td khach
quan: Tha tuc hd so phap ly nha nwéc, co ché quan ly nang lwc tai chinh ciia Cha dau tw. Giai
phap duwoc dua ra la cac dw an déu phai cé bd phan ndi nghiép chuyén trach va gan trach nhiém
dbi véi tvng Ban diéu hanh trong cong tac thanh toan quyét toan, thu hdi céng no.

No' vay ngan han dén cudi nam 2019 la 859 ty dong, tang 151 ty so voi cudi nam 2018 (708 ty
dc}ng). Trong d6 chi yéu ghi nhan thém khoan vay ngan hang MB bank va BIDV bd sung han muirc
von lwu dong.

No' vay dai han dén cudi ndm 2019 la 106 ty dong, gidm 36 ty dong so voi cudi nam 2018 (144 ty
dong), trong ky céng ty da thanh toan dwgc mét phan khoan ng vay dén han.

Hoan thanh viéc thwc hién chi tra co tic ndm 2018 cho c6 dong ty 1é 12%/ménh gia trong do6 bang
tién mé&t vai ty 18 thwe hién 7%/ ménh gia va bang cd phiéu 1a 5%/ménh gia.

Bang tdng hop dong tién hoat déng ctia doanh nghiép:

Ding thu Dong chi Chénh léch

1 |Hoat déng xay lip 1103 1131 28
2 |Hoat dong Bat dong san 463 162 301
3 |Hoat déng dau tu 362 700 -338
4 |Hoat déng tai chinh 1714 1614 100
5 |Hoat dong khac (5] 202 -197

Lai vay ] 8

CP hoat déng (g6m heomg) 108

Nép thué 13

Déng tién thuin 3648 3810 -162

Sd de tién diu ki 247

Sd due tien cudi kv 85
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Xét trén dong tién hoat déng cla doanh nghiép trong ky c6 thé thay ngudn thu chinh vén t&r hoat
dong kinh doanh bat dong san, hoat (jéng nay bu dap mét phan cho hoat déng dau tw tiép tuc phai
giai ngan trong nam cho cac dv an dau tw mai.

Hoat déng xay lap la hoat ddng chinh ctia céng ty van chwa duwoc 6n dinh, dong chi ra van I&n hon
dong tién thu, thiéu hut 22 ty déng. Dong tién khéng dam bao thang dw va khéng da bu dap dong
tién chi thiét yéu ctia doanh nghiép trong ndm gém |ai vay ngan hang, chi phi hoat déng (goém lwong)
va nodp thué trong ky v&i tdng sb tién la 203 ty dong.

3. Nhirng cai tién co’ cau t6é chirc, chinh sach, quan ly

- T6 chirc thuwe hién kién toan nhan sy cap trung, cap cao, giao nhiém vu kiém nhiém.

- Thay ddi cach thirc danh gia thi dua cho dén gia tri khen thuwdng. Tat ca huwéng dén moét gia tri xieng
dang v&i dong gop xuat sac ctia ngudi lao dong, ddng théi mang tinh chét khich & cao dé ngudi lao
doéng thé hién nang luc tbi da, phan dau dat dwoc phan thwédng danh gia nay. Cu thé nam nay co
5 nhan vién tiéu biéu, 2 can bo tiéu biéu va 3 tap thé tiéu biéu dwoc vinh danh véi phan thuéng céd
gia tri rat cao. Khi xét tbng ca lwong va thuwéng trong ndm, cé ngu®i nhan téng cdng dén 20 thang
lwong.

4. Ké hoach phat trién trong twong lai

Nam 2020 sé& tiép tuc thwe hién cac dw an trong diém dé hoan thanh muc tiéu doanh thu, loi nhuan
da dé ra cho giai doaq 2016 — 2020 trong do tap trung né‘ng cao cong tac quan ly, khai thac toi da
nang lwc may moc thiét bi, con ngwoi. Ngoai cac dw an ve Ha tang giao thong, LICOGI 16 sé trién
khai manh mé cac dw an PPP vé nganh nwé&c, nang lwgng mat tréi, dién gio.

Ban Téng Giam dbc bao cao HDQT dé trinh DPHDCPD thwéng nién 2020 ké hoach thuwe hién nhw sau:

41 Ké hoach doanh thu - i nhuan:

Ké hoach d3u tur tai chinh = Financial investment plan (B)

300

Land
ichgi Energy, 5
n Hai sorar,

o Haid sosar,

R a4
: 0

ﬁ'i""un-t 2
L

BES Xay Lap
Comstrucion Emergy

Faal Estabe

14%
50
BRS Gandng & ddung  MNang Wremg Teln ich Lty Theknih vidn Téng clhng
Real Estate Infras. & Rasi Enarngy Litlity Do s Todad
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, A o z STT Tén dw an xay dwng KH doanh thu 2019 Thwc hién 2019
mm Doanh thu - Revenue L¢ri nhugn gop myc tieu = Target Gross Margin
mm i nhuedn - Gross Margin " Nhon Hal Solar - 35Mw =~ 1 Cao toéc Béc Giang — Lang Son 100 101
=% - Truding hirp khong thudn lgi: -
150 | Worst case: 1.1M usd/MWp 815% 2 Cao toc Hlru Nghi - Chi Lang 115 -
| < Trutmg hop thudn lgi; .
22% .___.":: ___.-r1 E'l."ﬂ Case: 11” u‘d'mwp @I?* .rllul 3 DU’O’ng dua F1 - 100
-"‘*H 4 Tram diéu tiét Tay M6 244 232
.
124 m“ 5 Nha may nwéc Phu Ninh 68 21
Xay Lip Béu tw tai chinh (MBA) Worst | Best 6 Nha may nwéc Can Tho 49 12
Construction Rﬂal Esl:ata Financial Invastment Total Gross Margin
7 Bai xe Tha Lé 179 -
=> Target Net Margin 2020: 358 - 124 (6% revenue) — 20% Tax = 187 B -
8 Cao dang GTVT 82 75
< linh hinh dich Covid-18 anh hudong chung, cac < Due 1o cowd-18 cnsis, most  construchion
dir an 8y |ap dong béng, tri hodn chée tin dung projgcis have besn Irozen'delayed for naw 9 Solar Ninh Thuan 238 286
i credit policy offering.
P L . 10 Solar My Son 1 - 101
% Ké hogch uh!.r_.'Hn nhugng dy an dién mdl trdi & MEA planning for Mhon Hai solar for re olar vy son
MNhon Hai nham & déu tu invesimen! purposes. 1 Solar My Son 2 } 139
& Tai ddu tur dién gio va lap trung i chinh phat % Focus on wind power & real eslale for re- L ) .
trién du an Bat BOng San investment 12 Cac cong trinh dién 225 143
4.2. Co cAu doanh thu thwe hién KH niam 2020: 13 | Cacdw an khac 214 43
a. Co’ cAu doanh thu, lgi nhuan ké hoach nim 2020 theo tirng Quy: 14 |Xay dung nha 6 Hiép Thanh 106 125
15 Doanh thu bat déng san 388 484
Chi tiéu Quy 1 Quy 2 Quy 3 Quy 4 16 Doanh thu Xi nghiép VLXD 55 25
Doanh thu hop nhat 380 729 197 262 17 Doanh thu san xuét bé téng nhya 670 632
TONG CONG 2.733 2.519

Loi nhugn sau thue hop nhat 124 4.3 Myc tiéu va ké hoach hanh déng nim 2020:

Muc tiéu va k& hoach hanh ddng nam 2020 duoc xac dinh trén dinh hwéng chién lwvgc HDQT Céng
ty, theo do6 hoat déng xay I&p dong vai tro cbt 16i, la hoat ddng chinh yéu va xuyén subt; hoat déng
b4t dong san déng vai trd hé tro va hoat déng dau tw theo hinh thirc PPP tirng buwéc hinh thanh
ngudn thu nhap bén virng, cu thé nhw sau:

a. Hoat déng xay lap:

* Muc tiéu:

25 Website: www.licogil6.vn Website: www.licogil6.vn
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- Thé hién tét vai tro tdng thau trong linh vwe xay I&p ha tang giao thdng, cap nwéc, xay dung
dan dung céng nghiép, nang lwong. Duc két kinh nghiém tai cac dw da trién khai mét cach bai ban,
tirng bwdc nang cao uy tin, nang lwc thi cdng va phat trién thj trwdng trong diém phu hop.

- Tiép tuc hoan thién viéc chuyén mén héa cac hang muc thi céng dwéng: Phan nén méng, cac
céng trinh trén tuyén, cac cong trinh phu tro. Nang cao vai trd, nang lwe ctia Xi nghiép BTNN trong
chuy&n mén héa thi cdng mat duwérng Bé téng nhwa néng tir khau san xuét dén thi cong. Pay manh
hon niva cong tac thwong mai déi véi mat hang BTNN, tao ngudn tai chinh bén virng cho Céng ty.
- Dao tao, nang cao nang lwc chuyén mén cac nhan sw hién cé ctia Coéng ty, ddng thoi tuyén
dung cac vi tri nhan sy c6 chat lwgng nham dam dwong céc vi tri quan trong. Xay dwng co ché
thdng thoang, hap dan dé thu hut nhan tai.

- Tiép can va van dung cac quy trinh céng nghé méi trong linh vwe ha tAng giao théng, dao
tao nang cao nang lwc chuyén mén cta bdé may diéu hanh. Ngoai ra, nghién clru thém céng nghé
vé duy tu, bdo dwdng, sra chiva duwong bo.

- Xay dwng cac Nha thau phu, Nha cung cép chién lwoc cd nang lyc tai chinh, thi cong dé cung
song hanh véi LICOGI 16 tai cac dy an.

- Tich cuc tim kiém céac dbi tac quan trong, cé tiém nang cung hop tac dau tw cac dw an trong
diém.

- Tap trung hoan thanh ban giao, quyét toan cac céng trinh dé dang ctia cac ndm trwdc. Pong
thoi, c6 ké hoach cu thé nham thu héi cédng no tai cac dw an dé tao ngudn tai chinh thi céng cho cac
dw an dang va dw kién trién khai.

* Ké hoach hanh déng:

- Thi céng hoan thién cac phan viéc con lai tai cac dw an nhw cao tdc Béc Giang — Lang Son,
Tram t&ng ap Tay M6, BOO NMN Phu Ninh GD1,...dé ban giao dw an. Tiép tuc trién khai cac dw an
trong diém nhw Hru Nghi - Chi Lang, NMN Can Tho,...

- Trién khai thi céng tét cac dw an méi nhw Thi L&, Tan Thanh - Céc Nam, Solar Ninh Thuan,
My Son 1, My Son 2...

- Hoan thién tha tuc ban giao, quyét toan cac cong trinh dang tdn dong nhw Ké Sudi Hoi Phu,
Bénh vién 2 Lam Déng, cao téc Pa Nang Quang Ngai, ...

- Bam sat va day nhanh céng tac thu hdi cong no tai cac dy an xay lap.

b. Hoat déng bat déng san
* Muc tiéu:

- Nam 2020 theo dw doan tiép tuc la nam thi trud'ng bat ddng san séi ddng, do vay Céng ty sé
tiép tuc trién khai ha tAng va kinh doanh 5ha dat nén chuyén ddi tir cao tAng sang thap tang tai dw
an Long Tan City. Péng théi nhanh chéng hoan thién coéng tac dén bu va tha tuc phap ly dé trién
khai thi cdng ha tang khu 3,4ha Nam Phwong City va 7,5ha khu d4t chuyén déi ttr dw an Trudng
Cao dang nghé Céng nghé LICOGI.

- Déi véi dw an KDC Dién Phudc cong ty xac dinh day 1a dw an rat tiém nang nén sé tap trung
ngudn lwc va nhan sy day nhanh céng tac bdi thweng gidi phéng mat bang. Dy kién hoan thanh dén
bu trong ndm 2020 va trién khai xay dwng ha tang, xay nha va bat dau kinh doanh nha trong nam
2021.
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* K& hoach hanh déng:

- T6i wu hoa viéc ban hang tai dw an, nhanh chéng thu héi dong tién. Hién tai viéc kinh doanh dy an
Long Tan City dang giao cho Céng ty con la Céng ty C6 phan B4t dong sén LICOGI 16 (LCLAND)
thwe hién.

- Nhanh chéng hoan thién cac thi tuc phap ly cé lién quan dé& ghi nhan doanh thu theo quy dinh
cla phap luat.

c. Hoat déng dau tw

- Ldy ké dén hét nam 2019 vé co cAu linh vire dau tw thi mang ha tang giao théng van 1a mang dau
tw cbt I16i chiém ty trong dau tw cao nhét clia cong ty voi ty 1& 53% va gia tri thwe té dau tw dén hét
nam 2019 chiém ty 1& 43% so v&i gia tri dau tw dang ky. Hau hét cac khoan dau tw cia LICOGI 16
déu c6 tinh chat dang trong giai doan dau tw. M&i c6 mot sbé dw an da dwa vao khai thac nhw BOT
38, BOT Bac Giang Lang Son, PNW tuy nhién nguén thu ctia dw an van chwa dén thoi ky duoc
hoan vén chi va tra lgi nhuan vén cha.

- Phan loai theo linh vwc dau tw thi co ciu cu thé:

cf s A cr e R ~ Ty trong da
stt Linh vue Gia tri dau tw | Gia tri thwe | Tytrongda | o . "piar
dang ky hién lay ke dau tw L .
dang ky
1 BbS 618 198 14% 32%
2 Giao thong 1,417 756 53% 53%
3 Nang lwong 1,072 256 18% 24%
4 Tién ich 122 123 9% 101%
5 XD 86 86 6% 100%
Ténq cong 3,316 1,419 100% 43%
(ty dong)

- Linh vwc nang lwong: Trong ndm ghi nhan viéc dau tw trong linh vc ndng lwong tai tao da rat
thanh céng ma ndi bat 1a dy an Solar Chw Ngoc véi viéc hoan thanh dau tw va thwc hién chuyén
nhwong chi trong mét nam 2019. Ngoai ra dw an Solar Nhon Hai cling dwoc hoan chinh cac thu tuc
phap ly dau tw va tin dung d& ddm bao dy an dwoc hoan thanh qua trinh dau tw dwa vao van hanh
theo dung tién d6 dé ra trong Quy 1.2020. Déi v&i cac dy an dién gié thi cong ty cling dang thuc
hién cac bwéc trong giai doan tién kha thi dé& xin chi trwong bd sung quy hoach.

- Linh vye ha tang giao théng: Viéc dau tw trong linh ve ha tAng giao théng ngoai muc tiéu thu
loi nhuan tai chinh tir viéc dau tw thi con dem lai ngudn coéng viéc cho mang xay dwng nham duy
tri hoat ddng tao nguén lgi nhuan &n dinh va tao ngudn tién ngén han hd tro' cho hoat dong dau tw.
Diém bat cap 14 ngudn vén dau tw I&n va thdi gian hoan vén kéo dai, cac chinh sach chwa 6n dinh
dan dén tinh hap dan di v&i cac nha dau tw trong linh viee BOT khdng nhiéu néu nhw khong di kém
céac loi nhuan xay I&p cta dy an. Trong danh muc dau tw ha tang giao théng thi dw an BOT Hiru
Nghi Chi L&ng ma cong ty da dau tw 290 ty déng nhwng dw an chuwa trién khai dwoc trong sudt ndm
2019 da dan dén anh hwéng rat Ién dén ngudn luc tai chinh va cac ngudn lwc khac ma cong ty da
phai bd ra chuan bj trwdc cho dy an. Pay ciing la kinh nghiém dé cong ty can nhéc va cé nhirng
bwéc di can trong hon trwéc nhivng quyét dinh vé viéc dau tw trong linh vuc nay.
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- Linh vuec tién ich: Hién nay coéng ty dau tw vao kha nhiéu cac dw an nha may nwéc bao gém duw
an da di vao hoat dong (An Khé, Pankia, Phu Ninh) hay cac dw an dang dau tw (Sai Gon Mé Kong,
DPéng Nam Quang Tri). Hau hét cac dw an déu bj phu thudc vao thi trwérng tiéu thu dau ra, trong giai
doan dau do thj trworng dau ra chwa c6 di dan dén tinh trang doanh nghiép hoat déng thua 16, cac
khodn dau tw phai chju chap nhan rii ro cao va thdi gian hoan vén lau. Do d6 véi ngudn e tai chinh
can phai dan trai cho rat nhiéu Iinh v thi Cong ty dang can nhac dé& xem xét thoai khéi nhirng dw
an thua 16, thoi gian hoan vén lau dé tap trung vao cac dy an dau tw maéi cé tinh hiéu qua cao hon.

Ké hoach dau tw

Can ct tinh hinh tién d6 trién khai cac dy an thi hoach dinh ké hoach dau tw trong ndm 2020 cu thé:

KH dau tw ]
Stt Tén céng ty LK 2019 bo sung Nguon hoach dinh
2020
2 . Phat hanh tang vén 150 ty va
1 BDS_bien Phwéc 111.7 200 huy déng tir nha dau t
Dinh gia bat déng san cua
BDS_LCL 0.5 100 LCG gép vao LCG Land
3 Nguén hoat dong san xuat
2 Nang lwong_LCE 32.7 5 kinh doanh
Nang lwvong_LCE 0.1 Ngudn chuyén nhwong phap
Quang Tri 1 ) 50 ly dw an Dién gié Gia Lai
Nang lwong_LCE L a3
Quang Tri 2 0.1 50 Hop tac dau tw
Téng codng 405

Dé& dadm bao nguén tai chinh dai han du tw thi cac muc tiéu vé tai chinh can thyc hién:

- Phat hanh tang von

- Kéu goi huy déng vén hop tac tiv cac nha dau tw vao dy an

- Xay dung dwoc chinh sach tin dung véi cac tb chire tin dung
- Xem xét chuyén nhwong cac dy an dau tw

5. Giai trinh ctia Ban Giam déc déi véi y kién kiém toan: khong co.
6. Bao cao danh gia lién quan dén trach nhiém vé méi triwéng va xa héi cia Coéng ty
a. DPanh gia lién quan dén cac chi tiéu méi trwong

- Trong hoat déng san xuét kinh doanh d&c thu clia nganh xay dwng, Cong ty luén y thirc viéc truc
tiép hodc gian tiép chung tay v&i cong déng dé xay dwng mdt méi trwdng trong sach, an toan va bén
virng cho thé hé twong lai. Cu thé, khi dau tw may mdc thiét bi thi cong, céng ty wu tién lwa chon
dong s&n pham tién tién, than thién véi méi trwong nhw tiét kiem nang lwong, gidm khi thai, chét
thai, hay c6 thém cong nang tai str dung nguyén liéu cd.

- Bgn an toan lao déng khéng chi kiém soat chét’ché trén dién rdng con két hop tang cwdng tuyén
truyén cong tac vé sinh cdng trwd'ng nhw che chan khu ve thi cong, vé sinh
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mat bang thi cong dé& gidm anh hudng tiéu cwc cla khoi, bui, tiéng 6n. Tiét kiém dién, nuwdc, va
gidy dwoc van déng dé gidm chi phi nhwng cling anh hwédng khéng nhd dén bao vé méi tredng cla
khu vwe diéu hanh thi cdng.

- Céac cudc hop giao ban tai van phong lién tuc tuyén truyén cong tac tiét kiém dién, nwéc va gidy.
b. Panh gia lién quan dén van dé ngwi lao dong

DPé thwe hién dwoc nhiém vy doanh thu, lgi nhuan ké hoach va phat trién bén virng do HDQT dé
ra, Ban Giam dbc xac dinh can dwa trén yéu td nguén luc cbt 16i:

- Con nguoi: yéu td con ngudi ludn la hat nhan dé thuc day viéc phat trién cong ty. Do vay LICOGI
16 ludn quan tam xay dwng doéi ngli can bé quan ly va nhan vién chuyén nghiép. Bén canh viéc tré
hoa ddi ngl, hwdng téi cong tac dao tao thdng qua trai nghiém thuc té trong qua trinh 1am viéc. Tiép
tuc st dung cac nhan sy véi nhiéu nam kinh nghiém dé tién téi hinh thanh mét bé may hai hoa cé
sy twong tro 14n nhau. Déng thdi tranh thi kién thire clia cac chuyén gia trong tirng linh vire tw van
cho Ban lanh dao, cac bé phan chuyén mén.

- Do tao chuyén sau: Tir viéc nhan biét yéu t6 con ngudi la van dén cét 16i clia sy phat trién cong
ty, vi vay can thiét phai dao tao mét cach chuyén sau, bai ban tirng ca nhan. Cé hoach dinh dung
dan cho viéc phat trién ngudn nhan lwc va nhan biét kha nang, thé manh ctia méi ca nhan dé sép
xép vi tri phu hop nhét.

- Nam bét cac céng nghé tan tién, hién dai, phu hop véi nang lwc cbt 16i ciia Céng ty dé thuc hién
cac dy an co hiéu qué cao nhat va phat trién Céng ty theo huéng bén virng nhét.

c. Panh gia lién quan dén trach nhiém cua doanh nghiép déi véi cong dong dia phwong

- Ban than ban 1anh dao Céng ty luén hiéu rd trong nhirng s& ménh ctia cong ty la tao ra gia tri bén
virng cho cdng ty, dap rng sw ky vong ctia cé déng va khach hang; xay dwng méi trwéng lam viéc
chuyén nghiép va nhan van.

- Cong déng nhé ma cong ty quan tdm, xem nhuw tai san quy can gilr va thu hat 1a déi ngl ngudi lao
dong. Trén lwng moi ngudi lao dong la ca mot gia dinh riéng. Chang t6i cham lo ngwdi lao déng la
gop phan gian tiép xay dwng mai 4m phia sau ho thém sung tac, thém hanh phuc.

- Déc thu clia cong ty la hoat ddng xay dwng céac dw an giao théng, ha tang kj thuat va cong nghiép
trai dai cd nwédc, ddng quan & nhiéu tinh thanh nén tuyén dung nguoi lao ddng dia phwong phuc
vu thi cdng ludn dwoc wu tién. Diéu dé gép phan giai quyét cong an viéc 1am cho lao déng tinh, cai
thién tinh hinh an ninh trat tw tinh, Gng ho dia phwong va déng gép ngan sach dia phwong bang
cach tuan tha ndp thué vang lai ngoai tinh.
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1. Danh gia cua HPQT vé cac mat hoat dong cta coéng ty

Trong ndm 2019 vira qua, Hoi ddng Quan tri da chi dao Ban Téng Giam dbc thuwc hién ding dinh
hwéng chién lvgc 2016-2020 ma Dai hdi ddng cb déng 2016 da théng qua va diéu chinh tai Dai hoi
cb déng ndm 2017 nhw sau:

a. Hoat dong san xuét kinh doanh:
* Pbi v&i mang xay dwng:

Nam 2019, hoat déng clia nganh Xay dwng gap nhiéu kho khan, trong dé chd yéu 1a ngudn von tiy
tin dung, do do, doanh nghiép xay dwng van rat can cac giai phap ngudn vdn phat trién bén virng
nganh Xay dwng vi phan I&n cac doanh nghiép trong nganh Xay dwng phu thuéc rat Ién vao nguén
vdn di vay, chii yéu 13 tr ngan hang. Thuan lgi nhét 1a tbc 6 d6 thi hda nhanh trong twong lai sé 1a
nén tang dé tang trwdng cho nganh Xay dwng.

DPong goép vao doanh thu xay dwng ctia LICOGI 16 nam 2019 c6 thé ké dén doanh thu I&n ctia nhém
dw an bat dong san voi 484 ty ddng dén tir 2 dw 4n Khu dan cw Hiép Thanh (24 ty) va Khu dan cw
Long Tan (460 ty) va nhém dy an ndng lwong tai tao véi tbng doanh thu la 1.216 ty ddng véi cac
dy an bién mat tréi Nhon Hai, My Son 1, My Son 2.

Nam 2019, Céng ty tap trung ti da nguodn lwc dé tim kiém cong viéc trong linh vire Xay dung, trong
d6 cha trong dén cac du an Ién vé ha tang, tang cwdng dau tw ddng bd, hién dai may maoc thiét bi,
khang dinh thwong hiéu la mét trong nhirng doanh nghiép I&n thi cdng ha tang giao théng va nang
tam thanh vi thé tbng thau EPC.

* P6i v&i linh vwe bat déng san:

So v&i Ha Noi va TP. HCM, b4t ddong san & cac tinh ciing khéng chju thua kém vé sirc hut dau tw,
dac biét 1a nhirtng dw an ha tang da va dang hinh thanh 1a tiém nang cho thj truéng bat dong san va
néu biét ndm bét co hoi chl dau tw sé gat hai thanh cong.

LICOGI 16 tap trung dau tw, kinh doanh cac dy an hién hiru: KDC Long Tan, TP. Nhon Trach, tinh
DPdng Nai. Bbi v&i dw an Khu dan cw Long Tan 50ha va 27ha tai Nhon Trach, Déng Nai, Cong ty da
kinh doanh 159/167 nén v&i tdng gia tri hop déng 1a 176 ty déng.

Khu d6 thi Nam Phwong, TP Bao Léc, tinh LAm Déng dang hoan thién thi tuc cap s cho khach
hang. Tiép tuc hoan thién hd so phap ly cho khu 3,4ha, sau khi hoan thién sé tiép tuc trién khai kinh
doanh.

Dong thu clia bat déng san lién tuc, tap trung sé lwong Ién da hé tro cho dong tién hoat ddng chung
ctia Cong ty trong nhirng luc thiéu hut vé dong tién.

* Poi v&i linh vwe dau tuw:
Vé ha tang giao théng: dau tw 19,5% vdn cb phan trong Cong ty CP BOT Béc Giang Lang Son voi

tbng gia tri da dau tw 1a 378,447ty ddng, 30% vén diéu I& Céng ty CP BOT Béc Giang — Lang Son
— Hru Nghj véi tbng gia tri da dau tw 180 ty/280 ty.
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Vé dy an nganh nudc, hién tai nguén vén dau tw cho cac dw an NMN Pha Ninh, Can Tho, An Khé,
Pankia, va Déng Nam Quéng Tri khoang 200 ty dong.

Mang nang lwong tai tao, LICOGI 16 dang dau tw va dé xuét cac dw an dién mat troi co tbng cong
suat dén 370MWp nhu Solar Chu Ngoc, Solar Binh Thuan... Vé dién gié c6 dw an Pleiku 100MWp,
Hwéng Hoa - Quang Tri 100MWp. Téng mirc dau tw 1én dén hon 12.000 ty dong.

b. Cong tac tai chinh

Nam 2019, HDQT diéu hanh dong tién linh hoat nham da&m bao hoat ddng cong ty dién ra sudn sé
va lién tuc. Ti wu hoa dong tién, tich cwc bam sat thj trwdng tai chinh dé tim kiém ngudn vén véi
chi phi ré giam chi phi lai vay.

Vé chi tra cé tirc 2019:
N&m 2019, da hoan tat viéc chi tra cb tirc 12% véi ty 1& 7% bang tién mat va 5% bang ¢ phiéu.
c. Trach nhiém moi trwedng va xa hoi

LICOGI 16 tham gia vao cac dy an cac dw an phat trién nganh coéng nghiép dién ndng khéng chi
thac day kinh té - xa héi cia dia phwong ngay mét di Ién ma con thé hién trach nhiém méi trivdng
cua doanh nghiép khi khai thac cac giai phap nang lwgng tai tao, s&r dung tai nguyén hiéu qua va
bén virng.

Cong ty khdng ngirng nhan chuyén giao cac may mdc, thiét bj thi cong véi cong nghé méi trong linh
vue ha tAng giao théng, ddm béo day chuyén thi cong ha tdng giao théng dwoc déng bd, hién dai
bac nhat khu viec gdm dan may rai base va tham, day chuyén lu va cac nha may BTNN, may nghién
sang da. Nam 2019, LICOGI 16 da dau tw 10 thiét bi cac loai v&i tdng gia tri gan 45 ty dong. Pay
cling la viéc thé hién méi quan tam cGa doanh nghiép dén mai trwdng khi han ché lwong khi thai
trong van hanh ra méi trwdng hay gidm thiéu lwong sdn pham khéng dat yéu cau san xuét.

LICOGI 16 chu trong céng tac ngudn nhan lyc du “chat” cho hoat ddng san xuét kinh doanh ciing 1a
tén chi cho trach nhiém véi ngudi lao ddng, gép phan dam béo cdng an viéc 1am cho xa héi. Lam
sao xay dwng déi ngli nhan su hiéu qua trong cong tac, ddm bao nguwdi lao ddng dwoc bd tri ding
nang lwc va thu nhap clia nguwoi lao dong twong xirng véi hiéu qua cong viéc va mirc do dong gop
vao thanh qua ctia cong ty.

2. Panh gia cta HPQT vé hoat déng cta Ban Giam déc

- Ban Giam dbc ludn bam sat cac chi tiéu ké hoach, nghi quyét, quyét dinh cia PHDCD, ciia HDPQT,
chd dong trién khai ké hoach SXKD, t6 chirc thwe hién mét cach tich cwe nham dat dwoc muc tiéu
ké hoach da dé ra. Nhirng nd lwc vuot ké hoach hoat ddng san xuét kinh doanh vira qua ctia Ban
Giam déc 1a thanh qua dang dwoc ghi nhan.

- Trong ndm, Ban Giam dbc thwc hién nhiéu giadi phap té’ng cwdng cong tac quan ly tai chinh, kiém
soat chi phi, giao khoan t&i cho cac cong triwdng giam thiéu chi phi va nang cao hiéu qua hoat dong.

- Ap dung cong nghé thong tin trong viéc diéu hanh hoat dong san xuét kinh doanh ctia Cong ty, tao
thuan lgi cho viéc két ndi nhanh choéng gitra cac ban diéu hanh va van phong Céng ty.

- Ban Giam doc da thyc hién day da nghia vy véi Nha nwéc, cham lo tot doi song ngudi lao
dong; C’hljl d(f)‘ng to chtyc danh gia khé khan, thuan lgi trong hoat déng SXKD hang nam, chi rd nhirng
han ché va tén tai nham tim giai phap khac phuc.
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- HDPQT ghi nhan nd luc cb géng toan thé Ban Giam dbc, CBCNV toan Céng ty, dac biét, BDS da
gitp dong tién 6n dinh, tao nguén dau tw vao cac linh virc khac theo mé hinh Holdings chién lwoc.

3. Ké hoach, dinh hwéng ctia HDQT

LICOGI 16 van tiép tuc thwc hién theo dinh hwéng chién lwoc 2016-2020 da dwoc DHDCD nam
2016 théng qua. Cu thé:

- D6i voi Bat dong san, tiép tuc trién khai dw an Dién Phwdc, nha & xa hoi Nghi Son, Long Tan,
3,4ha dw an Bao Loc (LAam Doéng), dy an lan bién 550ha Hau Léc.

- C4u trac lai nganh tién ich, dac biét nganh nwéc theo hwéng thoai von nhirng dy an khéng hiéu
qua.

- Phat trén nganh nang lwong véi vai trod phat trién dw an va diu tw xay dung.

- Tiép tuc dinh hwéng la téng thau cac cong trinh xay dwng.

- Xay lap va phat trién thj trwdng bé tdng nhua:

* Tham gia cac dy an trong diém québc gia va cac dy an tr danh muc dau tw.

« Phat huy nang luc I18i nganh ha tang giao théng véi vai trd tbng thau cho céac dw an trong diém
quéc gia.

« Phat trién thj tredng bé téng nhwa trén co s& 3 tram hién hiru va XNVLXD.

- Cung v&i d6 1a chién lwoc tai cAu tric véi cac ndi dung: tiép tuc hoan thién co ciu nhan sw theo
hwéng dwa trén khdi lwong va két qué cong viéc thwe hién, danh gia va sap xép ngudn nhan luc va
xay dwng, ciing ¢b nén tang cho tang trwdng. Tiép tuc ra soat hoat ddng cdng ty con, cong ty lién
két va kién quyét thoai von khoi cac cong ty khéng hoat dong hiéu qua.
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CONG TY CO PHAN LICOGI 16 Quan tri Cong ty
1. Hoi déng quan tri

a. Thanh vién va co’ cau ctia Hoi dong quan tri (xem ndi dung lién quan & chwong Thong tin
chung)

Cé phan chuyén Chirng chi
Churc vu P y dao tao quan
nhwong tw do . .
tri cong ty

1 | Bui Dwong Hung Cha tich HPQT 6.012.546
3 | Phan Ngoc Hiéu Thanh vién HDQT 52.500

Budi Satri
Sudono
TONG CONG/ TOTAL: 12.140.056 11,57 _

b. Tiéu ban thuéc Héi déng quan tri: Tiéu ban Kiém toan ndi bo
Thanh vién cta ban

Ong Lé Vi Nam (sinh ndm 1969) — PGS.TS Luat Kinh té - Trwéng Tiéu ban

Ong Nguy&n Dwong Hoang Anh Khoa (sinh ndm 1981) — C% nhan Kinh t& — Thanh vién Tiéu ban

c. Hoat déng caa Hoi dong quan tri

Trong nam 2019, Hdi ddng Quan tri Céng ty C6 phan LICOGI 16 da tb chirc 11 cudc hop chinh vao
cac ngay 18/01/2019, 04/04/2019, 03/05/2019, 27/06/2019, 29/07/2019, 28/08/2019, 20/09/2019,

01/QP-LICOGI16- 18/01/2019 Nghi quyét cia HDQT vé mién nhiém chirc vu GD
HDPQT Tai chinh ctia Ba Dinh Thj Hién

03/NQ-LICOGI16- 18/02/2019 Nghi quyét HDQT vé ngay dang ky cudi cung thuwc
HDQT hién quyén tham dw DHDCD thwdng nién 2019

Nghi quyét HDQT théng qua viéc tiép tuc thi cong
06/NQ-LICOGI16- 12/04/2019 tuyén éng phia nam theo yéu cau ctia CBT Nha r’néy
HDQT nwédc Phu Ninh, Quang Nam; hoan thanh thoai von
tai Cong ty CP LICOGI 16 M&C.
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STT | S6 Nghi quyét Ngay Né6i dung
Nghi quyét HDQT vé clr ngwoi dai dién vén tai
09/NQ-LICOGI16- g quy Q’;{ Y .Au, o I. ? ;I' VA ?
4 HDQT 24/04/2019 | LICOGI 166, mién nhiém GD Kinh té - Ké hoach,
thédng qua chi trwong thoai vén khéi LICOGI 166.
5 10/NQ-LICOGI16- 07/05/2019 Nghi quy?t HDQT vé ngay déng Ky CL‘Jf’)i cung thuc
HDQT hién quyén tham dy BHDCD bat thwdng 2019
Nghi quyét HDQT vé chuyén nhwong 30% vén diéu
5 12/NQ-LICOGI16- 20/06/2019 Ié.tai CénAg ty CP Cép‘Anu’é’c KATT DBong Nam Quang
HDQT Tri cho Cong ty CP Bau tw Tién ich LICOGI 16;
thdng nhat mua thém phan vén gép tai mot cong ty.
. 13/NQ-LICOGI16- 27/06/2019 Nghi quxét HDQT vé Iwa chon don vij kiém toan
HDQT BCTC nam 2019
Nghi quyét HDQT vé viéc théng qua phuong an xi
g 16/NQ-LICOGI16- 90/07/2019 ly sAé céR phiég con dw d? cb phiéu quy kh’()ng,du’cc
HDQT phan bo quyén mua; théng qua phwong an st dung
von thu dworc tir dot chao ban.
Nghi quyét HDQT veé viéc théng qua tang ty lé vén
gop vao Coéng ty CP Dau tw Tién ich LICOGI 16;
9 18/NQ-LICOGI16- 28/08/2019 tham gia gép’vén thénh l?p: Coéng ty.?P E.)ién gi6 LI-
HDQT COGI 16 Quang Tri 1, Cong ty CP bién gi6 LICOGI
16 Quang Tri 2; clr ngwdi dai dién Gy quyén quan ly
phan vén gop tai Céng ty CP BOT 38.
21/NQLICOGH6- l\{ghi ?uyéjt‘AHE)QT vé vi(?c thc“)’ng qua vi:}c C.hj tréxcé ’
10 HBQT 20/09/2019 | trc bang tién; phwong an phat hanh co phiéu dé tra
cb tlrc nam 2018.
11 22/QDb-LICOGI16- 01/11/2019 Quyét dinh HDQT vé viéc b nhiém éng Tran Hiru
HDQT Phong gitr chirc vu Giam dbc Kinh t& Ké hoach.
23/0D-LICOGI15- Q?yét dianHDQ:I' vé vi'éc diéu ch.i’nh Sc:’ doé tAf) Ch‘l'J’C
12 06/12/2019 | Cong ty; diéu chinh chirc danh Giam doc khoi thanh

HDQT

Pho Téng giam déc.
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d. Hoat déng cua thanh vién Hoi dong quan tri doc lap

Tinh dén hét ngay 31/12/2019, HPQT c¢6 02 thanh vién doc 1ap bao gdbm 6ng Lé Vi Nam va éng
Budiman Satrio Sudono. Trong nam 2019, cac thanh vién HDQT doc 1ap da dwa ra nhitng y kién
déng gop quan trong, quan diém tich cuc va thiét thwe cho chién lwoc phat trién cling nhw hoat déng
san xuat kinh doanh ctia céng ty, ch ddng trao ddi vé cac chi tiéu kinh doanh, dinh hwéng phat trién
theo tirng Iinh vwe hoat ddng, dwa ra cac dé xuét, gidi phap phu hop.

e. Tiéu ban trong HPQT

LICOGI 16 thyc hién md hinh quan tri Ban Kiém toan néi bd thudéc HDQT céng ty. Ban hoat dong
theo nhiém vu dwoc giao, gilp viéc hiéu qua cho Hoi ddng quan tri trong cong tac giam sat, té chirc
va quan tri thudc thdm quyén cha Hoi déng quan tri.

Ban KTNB da thwc hién cac nhiém vu trong tdm nham tham muwu, gidp viéc cho Hoi ddng Quan tri,
Thanh vién Ho6i déng Quan tri doc 1ap dé thuc hién nghiép vu kiém toan ndi bd dbi véi hoat dong
clia cong ty, cu thé nhu sau:

- Tham gia ddy d0 cac cudc hop ciia HDQT, giam sat viéc thwc hién Nghj quyét cia PHDCD va
Nghi quyét ctia HDQT;

- Giam sat viéc tuan tha phap luat va Diéu 1é clia Cong ty trong cac hoat ddng quan tri, quan ly va
diéu hanh;

- Dé xuét lwa chon don vj kiém toan doc 1ap va thao luan véi kiém toan vién doc 1ap vé pham vi
kiém toan;

- Kiém tra cac bao cdo tai chinh dinh ky phat sinh trong nién dé tai chinh;
- Giam sat cac giao dich v&i ngudi co lién quan;

- Giam sat, kiém tra viéc t6 chirc, quan ly va diéu hanh hoat ddng sén xuét kinh doanh va hoat déng
dau tw trong toan hé théng.

2. Cac giao dich, thu lao va cac khoan loi ich cia HDQT, Ban Giam déc
a. Thu lao caa HDQT:

Tai dai hoi cd déng thwdng nién ndm 2019, dai hoi da thong qua thu lao dbi véi HDQT, Ban thw ky
LICOGI 16 1a 0,2% doanh thu thuan hop nhét va trich Quy thwéng HDQT 1a 1% loi nhuan sau thué.

Thuwc té da chi trd ngan sach hoat déng, quy lwong va thi lao trong ndm 2019 cho HDQT, Ban Thw
ky 14 0,139% doanh thu thudn hop nhat, phan con lai s& dwoc chi trd trong ndm 2019 theo Nghi
quyét DPHDPCP thwéng nién 2019.

b. Giao dich c¢6 phiéu ctia c6 déng néi bd, cé dong Ién:




CONG TY CO PHAN LICOGI 16

Quan S6 c6 phiéu s& S6 c6 phiéu s& Ly do
. L . hiru dau ky hiru cubi ky tang, giam
STT Ngwéi thwe hién giao | hé véi (mua, ban
dich ngwoi S6 cod . S6cod . PO
e £ Tylé £ Ty I1é | chuyén doi,
ndi bo phiéu phiéu third )
wong...
| |Cb déng ndi bd
Thanh Mua
1 | Ong Phan Ngoc Hiéu vién 50.000| 0,05% | 5.230.010| 5,34%
5.180.010cp
HDQT
Pho Mua
2 |Lé Thi Phwong Nam Téng 27.130| 0,03% 577.130| 0,59%
R 550.000cp
giam doc
Thanh Mua
. . u
3 | Ong Phan Ngoc Hiéu vién 5.203.010| 5,06%| 5.734.010| 5,57%
531.000cp
HDQT
. .. . Chu tich Mua
4 | Ong Bui Dwong Hung 5.512.546| 5,26%| 6.012.546| 5,73%
HDQT 500.000cp
Il |C6 déng lén
Céng ty CP Co dién Cé déng Ban
1 N ] 4.900.000| 5,00% 0| 0,00%
mién Trung l&n 4.900.000cp
, Cé déng Ban
2 | Lucern Enterprise LTD , 18.846.480|19,23% | 18.264.480| 18,64%
I&n 582.000cp
Céng ty CP Co khi Cé dbng Ban
3 e ] 4.900.000| 5,00% 0 0,00%
Thwong mai Dai Ding | I&n 4.900.000cp
, Cé dbng Ban
4 | Lucern Enterprise LTD ] 17.864.480|18,23% | 17.604.480 | 17,96%
I&n 260.000cp
5 |Nguyén Vin Nghia Codong |, eea070| 4.96%| 4.950.070| 5.05%| |2
gy g 6N oo Skl B 071 86.000cp
6 |Nguyén Van Nghia Co.dong | 5 a07.080| 5.93%| 5.940.980| 6.06% |12
S J 16N R Sadid IRt 271 433.000cp
_ Cé dbng Mua
7 | Lucern Enterprise LTD , 17.604.480|17,96% | 17.706.350 | 18,07%
I&n 101.870cp
_ Cé dbng Mua
8 | Lucern Enterprise LTD , 18.291.950| 18.67% | 18.691.950| 19.07%
I&n 400.000cp
_ Cé dbng Mua
9 |[Lucern Enterprise LTD ] 19.341.9501 19,74% | 19.606.950 | 20,01%
I&n 265.000cp
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c. Viéc thwe hién cac quy dinh vé quan tri cong ty

- La cong ty dai chang, LICOGI 16 tuan thd hwéng dan cu thé vé quan tri cong ty, cu thé Nghi dinh
sb 71/2017/ND-CP ngay 06/06/2017 cGa Chinh ph.

- Trong co cidu HDQT LICOGI 16 ddm bao can dbi gitra thanh vién diéu hanh va cac thanh vién
khéng diéu hanh, 3/4 tbng sb thanh vién khong diéu hanh (tuan tha ty 1& téi thiéu 1/3). Va co céu
thanh vién doc lap ciing |a 2/4, d&m bao tbi thiéu 1/3.

- Quyét dinh bd nhiém ngwdi phu trach Quan tri Cong ty kiém Thu ky Cong ty dwoc cong bb vao
thang 4/2018.
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S6 tham chiéu: 60992762/21164003/HN

BAO CAO KIEM TOAN POC LAP
Kinh gtri: Quy c6 dong cuia Coéng ty c6 phan Licogi 16

Chung t6i da kiém toan bao cao tai chinh hop nhat kém theo clia Coéng ty C6 phan Licogi 16 (“Céng
ty”) va cac cbng ty con (sau day dugc goi chung la “Nhém Céng ty”) dwoce lap ngay 30 thang 3 nam
2020 va duoec trinh bay tr trang 5 dén trang 49, bao gdm bang can dbi ké toan hop nhat vao ngay
31 thang 12 nam 2019, bao céo két qua hoat déng kinh doanh hop nhéat va bao céo lwu chuyén tién
té hop nhat cho ndm tai chinh két thuc cung ngay va cac thuyét minh bao céo tai chinh hop nhéat
kém theo.

Trach nhiém cua Ban Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thwe va hop ly bao cao
tai chinh hop nhéat cia Nhém Céng ty theo cac Chuan muc ké toan Viét Nam, Ché dd ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bao céo tai chinh
hop nhat va chiu trach nhiém vé kiém soat ndi bd ma Ban Toéng Giam dbc xac dinh la can thiét dé
dam bao cho viéc ap va trinh bay bao cao tai chinh hop nhét khéng cé sai sét trong yéu do gian
lan hodc nham Ian.

Trach nhiém cua Kiém toan vién

Trach nhiém ctia ching t6i 1a dwa ra y kién vé bao céo tai chinh hop nhat dwa trén két qua cla cudc
kiém toan. Chung t6i da tién hanh kiém toan theo cac Chudn muc kiém toan Viét Nam. Cac chuén
muwc nay yéu cau chang téi tuan tht chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thwc hién cudc kiém toan dé dat dwoc sy ddm bédo hop ly vé viéc liéu bao cao tai chinh
hop nhéat ctia Nném Cong ty cé con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gém thwc hién cac thi tuc nham thu thap cac bang chirng kiém toan vé
cac sb liéu va thuyét minh trén bao cao tai chinh hop nhéat. Cac thud tuc kiém toan dwoc lwa chon
dwa trén xét doan ctia kiém toan vién, bao gém danh gia rii ro cé sai sét trong yéu trong bao céo tai
chinh hop nhéat do gian 1an hodc nham I&n. Khi thwe hién danh gia cac rdi ro nay, kiém toan vién da
xem xét kiém soat ndi bd ctia Nhdm Céng ty lién quan dén viéc lap va trinh bay bao cao tai chinh
hop nhét trung thwe, hop ly nham thiét ké cac tha tuc kiém toan phu hop véi tinh hinh thuc té, tuy
nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua cla kiém soat ndi bd ctia Nném Cong ty.
Cong viéc kiém toan ciing bao gébm danh gia tinh thich hop ctia cac chinh sach ké toan duoc ap
dung va tinh hop ly ctia cac wéc tinh ké toan ciia Ban Tdng Giam dbc cling nhw danh gia viéc trinh
bay tdng thé bao céo tai chinh hop nhét.

Chung t6i tin twdng rang cac bang chirng kiém toan ma chung t6i da thu thap dwoc la day da va
thich hop dé 1am co sé cho y kién kiém toan ctia ching téi.
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Y kién cua Kiém toan vién

Theo y kién cutia ching t6i, bdo céo tai chinh hop nhat da phan anh trung thwec va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhat ciia Nhém Céng ty vao ngay 31 thang 12 ndm
2019, ciing nhw két qua hoat ddong kinh doanh hop nhét va tinh hinh lwu chuyén tién té hop nhat
cho nam tai chinh két thic cung ngay, phu hop véi cac Chudn muc ké toan Viét Nam, Ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay béo céo
tai chinh hop nhét.

y-Lrach nhigm Hiru han-Ermst & Young VIigt Nam
it 100p. .

,ﬁyﬂ'ﬂHﬂT"f"
| ;-‘I TRALH MHiEw KU HARh FY
|| ERNST & YOUNGH3A

\ o ]
\@) VET A F~—
QT Bang Mifth Tai
Phé Téng-Giam dbc Kim toan vién

Gidy CNEKHN kiém todn

Gidy CNDKHN kidm toan
Sh: 2815-2019-004-1

S&: 0426-2018-004-1

Thanh phé H& Chi Minh, Viét Nam

Mgay 30 thang 2 ndm 2020
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BANG CAN DOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2019

VND
Ma sé TAI SAN Thuyet $6 cudi nam S5 dau nam
minh
100 A. TAI SAN NGAN HAN 3.251.943.638.184 2.915.957.933.210
110 [ I. Tién va cac khoan twong dwong tién 4 61.411.536.036 212.905.766.099
111 1. Tién 61.411.536.036 136.081.424.442
112 2. Céac khoan twong duong tién - 76.824.341.657
120 Il. Pau tw tai chinh ngan han 19.000.000.000 96.000.000.000
123 1. Dau tw ndm gilr dén ngay dao han 5 19.000.000.000 96.000.000.000
130 lll. Cac khoan phai thu ngan han 2.246.063.245.151 1.694.796.592.124
131 1. Phai thu ngén han cla khach hang 6 1.524.725.740.294 1.079.103.652.620
132 2. Tra trwdc cho ngwdi ban ngén han 7 371.524.609.334 260.175.370.072
135 3. Phéi thu vé cho vay ngén han 8 15.936.418.391 9.236.418.391
136 4. Phai thu ngén han khac 9 366.886.676.899 371.870.532.306
137 5. Dy phong phéi thu ngén han khé doi 6 (33.010.199.767) (25.589.381.265)
140 IV. Hang tén kho 10 824.798.589.199 833.235.225.519
141 1. Hang ton kho 824.798.589.199 833.235.225.519
150 V. Tai san ngan han khac 100.670.267.798 79.020.349.468
151 1. Chi phi trd trwéc ngan han 11 8.290.582.495 14.317.736.662
152 2. Thué GTGT dwoc khau tr 92.377.528.783 64.435.462.191
200 B. TAI SAN DAI HAN 1.466.781.912.394 1.313.649.307.223
210 I. Khoan phai thu dai han 6.367.569.000 -
216 1. Phai thu dai han khac 9 6.367.569.000 -
220 Il. Tai san cé dinh 370.224.902.764 369.577.585.057
221 1. Tai san ¢b dinh hiru hinh 12 329.760.282.472 351.639.476.852
222 Nguyén gia 492.215.080.401 462.841.111.138
223 Gié tri khiu hao Iy ké (162.454.797.929) (111.201.634.286)
224 2. Tai san cb dinh thué tai chinh 13 38.756.762.059 15.472.193.924
225 Nguyén gia 52.003.408.553 19.153.008.553
226 Gié tri khau hao Iy ké (13.246.646.494) (3.680.814.629)
227 3. Tai san cb dinh vo hinh 14 1.707.858.233 2.465.914.281
228 Nguyén gia 10.213.240.000 9.665.060.000
229 Gia tri hao mon Iy ké (8.505.381.767) (7.199.145.719)
240 lll. Tai san d& dang dai han 340.688.411.853 127.109.357.036
242 1. Chi phi xay dwng co ban dé dang 15 340.688.411.853 127.109.357.036
250 IV. Pau tw tai chinh dai han 16 728.937.845.304 797.132.243.552
252 1. Dau tw vao cong ty lién két 214.981.295.804 285.075.694.052
253 2. Bau tw gop vén vao don vi khac 487.397.030.000 487.397.030.000
255 3. Dau tw ndm gil» dén ngay dao han 26.559.519.500 24.659.519.500
260 V. Tai san dai han khac 20.563.183.473 19.830.121.578
261 1. Chi phi tra trwdc dai han 11 891.287.669 1.883.086.810
262 2. Tai san thué thu nhap hoan lai 31.3 9.282.097.121 6.082.191.659
269 3. Loi thé thwong mai 17 10.389.798.683 11.864.843.109
270 TONG CONG TAI SAN 4.718.725.550.578 4.229.607.240.433
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BANG CAN DBOI KE TOAN HQP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nd&m 2019

VND VND
] ] & . . -z s Thuyét . 5 .
M sé NGUON VON T;‘I‘:ﬁt $6 cudi nam S6 dau nam aso CHI TIEU mi,}'h Nam nay Nam trwéc
300 |C.NOQ PHAITRA 3.131.372.236.712 |  2.757.100.148.424 1|1 3;?1"\',‘:"“ ve ban hangvacungcap | 5 4 2.536.267.886.150 2.526.375.101.138
310 | 1.No ngin han 2.917.230.787.183 |  2.515.506.607.833 2 |2 Giam tri doanh tha 26.1 - (24.721.369.000)
311 1. Phai trd ngwdi ban ngén han 18 886.620.645.485 841.201.997.978 Y AP S
— — 10 |3 Doanh thu thuan vé ban hang va 26.1 2.536.267.886.150 |  2.501.653.732.138
312 2. Nguw&i mua tra tieén treéde ngan han 19 367.277.096.455 614.885.214.822 cung cap dich vu
313 3. Thué va cac khoan phai ndp Nha nuéc 20 80.108.670.097 48.356.661.358 11 |4 Giavon hang ban va dich vy 27 (2.075.982.020.886) |  (2.175.636.710.947)
cung ca
314 4. Phai tra ngudi lao dong 8.266.908.511 13.557.462.382 = Loi ih 'af’n 550 v ban hang va
- . Loi nhug Op Vv \'
315 5. Chi phi phai tra ngén han 21 558.299.691.720 173.127.505.732 20 cung cip dich vy 460.285.865.264 326.017.021.191
319 6. Phai tra ngan han khac 22 125.030.902.547 90.404.043.219 21 Doanh thu hoat ddng tai chinh 26.2 48.289.484.101 37.849.747.200
320 7. Vay va no thué tai chinh ngan han 23 859.327.279.597 708.618.144.918 22 Chi phi tai chinh 28 (116.407.114.014) (60.708.843.483)
321 8. Du phong ngan han 24 19.670.728.282 21.174.781.145 23 Trong dé: Chi phi l4i vay (79.403.952.931) (54.262.655.498)
322 9. Quy khen thwdng, phuc loi 12.628.864.489 4.180.796.279 24 [8. Phan (1) lai tir cong ty lién két (8.769.648.334) 2.182.337.693
330 [Il. Nor dai han 214.141.449.529 241.593.540.591 25 | 9. Chiphiban hang 29 (51.802.501.111) (27.853.806.906)
331 1. Phai trd nguwdi ban dai han 32 89.414.653.881 80.207.294.642 26 10. Chi phi quan ly doanh nghiép 29 (73.537.911.170) (65.138.591.340)
337 2. Phai tra dai han khéac 22 17.350.468.768 15.601.283.351 30 1. k?vlhnguanhthuan tr hoat dong 258.058.174.736 212.347.864.355
338 3. Vay va no thué tai chinh dai han 23 105.883.075.380 144.291.711.098 inh doan
342 | 4. Dy phong phai tra dai han 1.493.251.500 1.493.251.500 31 | 12. Thu nhap khac 30 7.625.993.192 5.151.437.380
400 | D.VON CHU SO HO'U 1.587.353.313.866 |  1.472.507.092.009 32 | 13. Chi phi khac 30 (9.752.146.253) (3.922.647.959)
y —— 40 | 14. (Ld) Ioi nhuan khac 30 (2.126.153.061) 1.228.789.421
410 1. Von chua s& hiru 1.587.353.313.866 1.472.507.092.009 - - -
. 50 15. Tong lgi nhuan ke toan trwéc thue 255.932.021.675 213.576.653.776
411 1. V6n ¢b phan 25.1 1.048.992.930.000 1.000.000.000.000 -
— y 51 16. Chi phi thué TNDN hién hanh 311 (65.368.546.623) (34.344.266.020)
411a Co phiéu ph6 théng c6 quyén biéu quyét 1.048.992.930.000 1.000.000.000.000 -
- ——— 52 | 17. Thu nhap thué TNDN hoan lai 31.3 3.199.905.462 3.568.133.261
412 2. Thang dw vén cb phan 25.1 93.686.603.494 93.686.603.494 .
R 60 | 18. Lei nhuan sau thué TNDN 193.763.380.514 182.800.521.017
415 3. Cb phiéu quy 25.1 (18.771.380.000) (18.771.380.000) u
— — 61 18. Lgi nhuan sau thué cua cong ty me 191.125.782.226 164.576.999.715
418 4. Quy dau tw phat trién 25.1 119.204.302.363 119.204.302.363 20 Lot nhoa % oo o3 48
= = . LO’I nhuan sau ue cua co don
421 5. Loi nhuan sau thué chwa phan phéi 25.1 240.069.877.311 178.057.178.465 62 khéng kiém soét g 2.637.598.288 18.223.521.302
421a /L[,Qigglééér;, iitéitggicgjgcphén phoi 48.944.095.085 13.480.178.750 70 11. Lai co’ ban trén co phiéu 254 1.672 1.565
y 7 22. Lai suy giam trén cé phiéu 25.4 1.672 1.565
421b Loi nhugn sau thué chura phan phoi 191.125.782.226 164.576.999.715
nam nay
429 | ©-Lgiichcuacacco dong khong 104.170.980.698 100.330.387.687
kiém soat
440 | TONG CONG NGUON VON 4.718.725.550.578 4.229.607.240.433 [ ,
o)
(AN
- o
3 -
; i Ll -] I;-.'-' -
. {___'. : B& Van Hudng Nguydn Van Viet Téng t:;_u&n: Thude
.fr"- ' Ngudi lap Ké toan trrdmg Téng Giam dcc
ke e
! R ]
SR S — - Ngay 30 thang 3 ndm 2020
B4 Van Hudng Nguydn Vin Vist Tang Quoe Thude
Ngudi lap K& toan trrdmg Thng Gidm dbe
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

cho nam tai chinh két thic ngay 31 thang 12 ndm 2019

CONG TY CO PHAN LICOGI 16

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nd&m 2019

VND
Ma s6 CHi TIEU Thuyet Nam nay Nam trwéc
minh
I. LU CHUYEN TIEN TU HOAT DONG
KINH DOANH
01 Téng lgi nhuan ké toan trwéc thué 255.932.021.675 213.576.653.776
Diéu chinh cho cac khoan:
Kh4u hao va hao mon (bao gém 12, 13,
02 ohan b loi thé thuong mai) 1417 69.407.431.360 50.935.914.161
03 Du phong 5.916.765.639 18.694.234.695
04 LQ chen[\ I&éch ty_gla rA10| ’d’oa;u do da_nhAg|a lai ) 254 467 353
cac khoan muc tién té c6 gdc ngoai té
05 Lai tlr hoat dong dau tw (9.633.351.913) (40.086.366.711)
06 Chi phi lai vay 28 79.403.952.931 54.262.655.498
og | Loinhuan tw hoat dong kinh doanh trwoc 401.026.819.692|  297.637.558.772
thay doi von lwu dong
09 Tang cac khoan phai thu (633.710.866.017) (342.969.286.374)
10 (Gidm) tdng hang tén kho 8.436.636.320 (291.794.386.948)
11 Tang (gidm) cac khoan phai tra 284.709.983.341 (97.314.079.964)
12 Giam (t&ng) chi phi tra trwéc 7.018.953.308 (3.775.147.623)
14 Tién |3i vay da tra (78.957.510.615) (52.552.343.858)
15 Thué thu nhap doanh nghiép da ndp (31.087.611.300) (17.691.352.370)
17 Tién chi khac cho hoat dong kinh doanh (3.072.321.770) (7.569.633.696)
20 | Lwuchuyeéntién thuan tir hoat dong (45.635.917.041) |  (516.028.672.061)
kinh doanh
Il. LU CHUYEN TIEN TU’ HOAT PONG
PAU TV
21 Tién chi dé mua sam, xay dung tai san (315.251.408.162) (83.197.233.252)
co dinh
2o | Tien thudo thanhly, nhuong ban tai san 1.873.636.364 68.181.818
cO dinh
23 Tién chi cho vay va mua cong cu von cua (8.700.000.000) (69.100.000.000)
don vi khac
24 Tién thu hdi cho vay 77.100.000.000 -
25 Tién chi cho dau tw gép vén vao don vi khac (5.860.000.000) (264.277.217.923)
26 Tién thu hdi dau tw gop vdn vao don vi khac 121.365.247.314 150.807.450.000
27 Tién thu _Ia| tién gwi, tién cho vay va co tirc 11.560.881.178 13.428.154.211
dworc chia
Lwu chuyén tién thuan str dung vao
30 n N (117.911.643.306) (252.270.665.146)
hoat dong dau tw
Il. LU CHUYEN TIEN TU’ HOAT PONG
TAI CHINH
Tién thu tlr phat hanh cé phiéu - 79.500.000.000
31 " A ~ X , > 2 ~ ~
Tien nhan von gop cua co dong khong 1.202.994.723 19.000.000.000
kiém soat
32 Tién mua lai cb phiéu quy - (18.768.000.000)
33 Tién thu tor di vay 23 1.690.192.747.729 | 1.548.608.051.065
34 Tién tra no gbc vay 23 (1.596.869.757.609) | (1.136.574.952.756)
35 Tién tra no gbc thué tai chinh 23 (13.872.891.159) (4.588.597.182)
36 Cb tirc da tra cho chd sé hivu 25.2 (68.599.763.400) (69.999.763.400)

VND
asoé CHi TIEU Thuyet N&m nay Nam trwéc
minh

L h 2 = A h A ~ h ~
40 t;i;n:ye" tién thuan t hoat dong 12.053.330.284 |  417.176.737.727

Giam tién va t d tién thua
50 tr:)an"; r::':nva trong dlrong HEN thuan (151.494.230.063) |  (351.122.599.480)
60 Tién va twong dwong tién dau nam 212.905.766.099 564.028.365.579
70 Giam tién va twong dwong tién thuin 4 61.411.536.036 212.905.766.099
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Bang thuyét minh BCTC hop nhat 2019

tham khao thém tai Website www.licogil6.vn




CONG T CO PHAN LICOGI 16



